Customer Focused IT  (Lead:  Ron Byrd, AFSAC/ITD)

AFSAC/IT will discuss initiatives that are enabling our customers (foreign and US government) to be more effective and efficient with their time and resources.  Automation initiatives to be discussed will include Supply Discrepancy Reporting, Letter of Request, Print Products, and Requisition Suite.  AFSAC/IT will also discuss future initiatives thereby giving customers insight and input opportunities on future activity that may impact their work centers.

Introduction (5 mins)




James Majors
Surviving the Transition to CEMIS (30 mins)
James Majors

SDR Automation (30 mins)



Anita Smith

T.O. Automation (25 mins)



Don Shipley

Break (30 mins)

Letter of Request (LOR) (30 mins)

         
Cass Abshear                                      

Elimination of Printed Products (25 mins)

Steve Nelson

Requisition Suite (30 mins)



Mike Swabb

Wrap-Up (5 mins)




James Majors
PEO Initiative  (Lead:  Lt Jared Holt, AFSAC/CCS)

The FMS Acquisitions CONOPS was drafted to instill a culture of complete and open communication and partnering with all stakeholders in the SAF/AQ and SAF/IA agencies.  Implementation of this CONOPS will ensure a complete FMS Acquisitions picture and insight is passed not only up the accountability chain, but across all levels of management. The purpose of this CONOPS is to institutionalize the reporting and communication processes.

This initiative designates AFSAC/CC as the FMS Acquisitions information integrator and also designates AFSAC as the lead to develop internal reporting guidance for programmatic data within the USAF FMS Acquisitions communities.  As the FMS business evolves, AFSAC's PEO initiatives will continue to drive the level and kind of service provided by the FMS communities under the "FMS Information Integrator" concept.  In doing so, AFSAC will leverage already used systems, such as SMART, for reporting purposes.

US Customs Impoundment  (Lead:  Charles Boyd, HQ AFSAF/IAS)

The Customs impoundment presentation at the International Corporate Council will consist of providing information on why FMS Customers’ shipments being exported by their freight forwarder are now being seized by the Bureau of Customs and Border Protection as a result of a June 2003 General Accounting Office audit.  The presentation will also cover the actions being taken as part of the impoundment release plan to get the shipments released, the countries currently impacted and the current status on those countries shipments.  

Six Sigma (Lead:  Stan Zavist, AFSAC/CC-2)

The objective of the Six Sigma workshop is to share our experience with the FMS community on the merits of applying Six Sigma methodology to FMS processes.  Six Sigma is a disciplined approach that focuses in on root causes using raw data to allow for identification of process performance inhibitors.
Opening Remarks – TBD (15 mins)

 

What is Six Sigma and how can it be applied to FMS Processes?  (50 mins)

 

Questions/Discussion (20 mins)

Transition to JSF  (Current POC: Col James Nally, International Office)

No information provided as of yet.
