
AFSAC …  Your Trusted Airpower Partner!

PROS V OVERVIEW

 WFNJ Case ID 136

Presenter Notes
Presentation Notes
Good  Afternoon. I am David Morse, I’m one of two Deputy Program Managers with the PROS Program Management office (PMO) that I will refer to throughout this brief.

We are located here at WPAFB, OH.  Bldg. 1, where the team comes in person every Tuesday.   Otherwise, we are teleworking.

today I am going to provide you with our PROS V Overview Brief.  





OVERVIEW
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• AFLCMC/AFSAC/PROS 

• What is PROS?

• PROS V Contract Features

• PROS V Services

• PROS Resources

Presenter Notes
Presentation Notes
My goal is to provide you with 3 takeaways from this brief.

What PROS is
Why it cam into existence
Lastly, to provide you with a general understanding of the main features of the PROS V contract and the tools/resources available to you.
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• Prior to 1990, 60% of FMS requisitions were cancelled 
due to lack of organic support

• With PROS, less than 10% of FMS requisitions are 
cancelled due to lack of qualified source

*Data as of 23 Jul 2025

Why PROS Exists? 

UNCLASSIFIED

1,827 requisitions processed last month,                                               
at a value of ~$33.9M

Contract Period of 
Performance

Orders Processed Est’d Value Actual Value

NIPARS 1990-1996 100,000 $250M $470M

PROS I 1996-2001 174,652 $750M $900M

PROS II 2001-2006 184,968 $2B $1.9B

PROS III 2006-2012 142,678 $1.5B $943M

PROS IV 2012-2017 128,592 $1.64B $1.56B

PROS V 2017-2031 208,814* $4.2B $2.6B*

Presenter Notes
Presentation Notes
Let’s talk about Why PROS Exists - Prior to 1990, over 60% of FMS requisitions were cancelled. In large part, this was due to the type of material that was being ordered, it fell into the NON-standard category.  Meaning it was NOT being actively managed within the USAF inventory system and there was no effective way for our FMS Partners to acquire non-standard supply and maintenance support. PROS was developed to fill that need. 

We are now in the sixth-generation of our PROS program which has provided over 30 years of successful support to our FMS partners!!!! , Today, within PROS, less than 10% of FMS requisitions have been cancelled due to the inability to locate a qualified source. 
 

As reflected by the Yellow Bar, the PROS V contract is valued at $4.2B and we processed over 2K requisition last month at a value of over $40M. This is the LARGEST contract within AFSAC worth $4.2 Billion dollars


This explains why PROS exists.  Now I am going to expound on what PROS is.
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• PROS is a major procurement contract which provides 
support for our FMS partners nonstandard and hard-to-
support standard requirements

- Non-standard Item (A05): An item that is NOT actively managed, 
procured, stocked, stored or issued within the United States Air 
Force (USAF) Inventory

- Standard Item (A01): An item that is actively managed, procured, 
stocked, stored or issued within the USAF Inventory

• Tri-Service oriented program currently offering support 
to USAF & Navy FMS customers; anticipating Army 

UNCLASSIFIED

UNCLASSIFIED

PROS Defined

Presenter Notes
Presentation Notes
PROS is a major contractual vehicle that allows the FMS customer the ability to procure material and services that are no longer obtainable thru the normal US Government Channels; PROS primarily deals with NON-standard material

NON STANDARD which are items that are NOT actively managed within the USAF inventory.
STANDARD – the complete opposite…it is any item that is actively managed, procured, stocked within the USAF Inventory

PROS is a Tri-Service capable program offering services to our USAF, Army, and Navy - Currently, 74% of the PROS volume is supply orders and 25% are MX orders with the Navy being about 11%.  But the NAVY continues to grow and while we have the capability to support the Army, they are currently utilizing a very similar program to PROS (called SNAP).  
Currently we are supporting nearly 125 FMS nations & organizations 
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• The Prime Contractor for PROS V is S&K Aerospace 
(SKA)
o 6th generation of our PROS program, which has provided over 30 

years of support to our International Partners

o Option Year-4 of Five 1-year options to our 
Indefinite Delivery/Indefinite Quantity (IDIQ) Contract 

Contract Periods Dates
Base Ordering Period 11 Apr 17 – 31 Dec 21

Five 1-Year Options 1 Jan 22 – 31 Dec 26

Closeout (Remaining Shipments/SDRs) 1 Jan 27 – 31 Dec 31

PROS V Contract History
UNCLASSIFIED

Presenter Notes
Presentation Notes

The Prime Contractor for PROS V is S&K Aerospace (SKA), who is located at Warner Robins, Ga. 

The PROS V contract was awarded on 3 Nov 16 and implemented on 1 Jan 17.  Ordering began on 11 April 17. We Are Now in option year 2 of FIVE 1-year options to our IDIQ Service Contract, 

IDIQ stands for Indefinite Delivery, Indefinite Quantity…which means the orders and quantities are undefined.  To further elaborate, it is up to our International Partners on how many rqns are dropped. 








Deputy Chief
Ms. Theresa Schwartz

Admin Assistant
Ms. Jennifer Chidester

International Logistics
Mr. Matthew Laughter

International Support
 Mr. Philip Gillaugh

Chief, International Logistics Support Division
Mr. Kevin Fitch

AFLCMC/WFA
International Logistics Support Division



AFLCMC/WFAL
Chief, International Logistics Branch

Mr. Matthew Laughter
78 Personnel

AFLCMC/WFALE
Supply Req’s/Metrics

Ms. Helen Baxley
14 Personnel

• FMS Requisition Support
• Diminishing Manufacturing 

Sources and Materiel 
Shortages (DMSMS)

• Not Mission Capable 
Supply (NMCS)

• Metrics

AFLCMC/WFALA
Supply Programs 

Vacant
0 Personnel

AFLCMC/WFALB
SDR Section

Mr. Timothy Hecht
12 Personnel

• AF Focal Point for FMS 
SDR Claims Processing

• SDR Financial 
Adjustments

• Contested SDRs
• Over-Aged SDRs
• Transportation 

Reimbursements
• SDR-Automation Tech 

Supt 

• Parts and Repair 
Ordering System 
(PROS)

 

• Assists in 
Transportation 
Determinations 

• Transportation 
Assistance to Supply 
Activities

• Repair & 
Return/Replace

• CLSSA
• Controlled Exceptions

AFLCMC/WFAL 
International Logistics Branch
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Mr. David Morse
13 Personnel

AFLCMC/WFALD
Trans/R&R Section
Mr. Ryan Kinnon

17 Personnel

AFLCMC/WFALF
T.O. Case Line Mgmt

Mr. M. Chad Hastings
10 Personnel

• T.O. Requirements, 
Billing & Funds 
Management

• TODO Management & 
T.O. Distribution 
Support

AFLCMC/WFALG
CPIN Case Line Mgmt
Mr. Jason Songer

5 Personnel

• CPIN Requirements, 
Billing & Funds 
Management

• CPIN Distribution & 
FMS Classified 
Shipment Support 

Deputy Chief
Ms. Helen Baxley

• Worldwide 
Warehouse 
Redistribution 
Services 
(WWRS)

As of 22 July 2025



The PROS Team
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Government/AFSAC Program Office
          (PM, PK, LG, FM, IT, Quality)

UNCLASSIFIED

UNCLASSIFIED

PROS Prime Contractor 
(S&K Aerospace, LLC)

Vendors

Presenter Notes
Presentation Notes
There are four main entities that make up the PROS Team

You, our customer.
 S&K Aerospace our prime contractor.
Our Commercial vendors registered with S&K
Our program office which consists of a team of 12 members functionally organized at WPAFB Ohio




PROS V Contact Information
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Presenter Notes
Presentation Notes
Here you will see the listing of the PROS PMO office.   We’ve grown from a 13-member team, to a 15-member team to support the needs of our International Partners and AFSAC Country Team members.   

The top half of the listing reflects our Program Managers & Contracting Officers. 

The Lower half represents your PROS Finance, SDR/Task Orders, Supply, Maintenance, and IT (Management Information System Manager).  



We are here to assist YOU!
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Foreign Partners
• We are a CUSTOMER SERVICE organization; we can 

assist you with:
- Training
- Determining item eligibility/NIIN narratives
- Potentially obtaining item eligibility 
- Obtaining status of your requisition(s)
- Finance issues (OH status)

UNCLASSIFIED

UNCLASSIFIED

Without YOU this program CANNOT exist

Presenter Notes
Presentation Notes
This slide was designed to let you know that we, your PROS PMO, are HERE FOR YOU!!!!  

Listed here are just a few of those items we are ready and waiting to Help you with! 





1950s A-37    T-33   T-37 

C-7   T-38   A-7   F-1041960s

C-130   F-111   F-4   F-5   7071970s

1990s and beyond 767   C-17   F-35

1940s C-47     

F-16   F-15    E-3   KC-1351980s

FMS Aircraft Supported
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Presenter Notes
Presentation Notes

The USG is committed to supporting its friends and allies.  This chart depicts some of the various aircraft International Partners are flying today.  Some of them are no longer in the USAF inventory.  

Nevertheless, we are still committed to support them. 

http://www.af.mil/search/media.asp?mediaID=822&mediaType=1
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• Aircraft components (wings, tires, etc.)
• Navy ship components
• Engine components
• Support equipment
• Tactical vehicles (HMMWV)
• Vehicles (fire trucks, ambulances)
• Clothing (flight suits, jackets)
• Computer equipment (laptops)
• Medical/Dental equipment 

            

               Eligible Item                           Eligible Case/LineUNCLASSIFIED

FMS Materiel Supported

Presenter Notes
Presentation Notes
These are just some of the items we support under PROS…things like

HUD = Head Up Display
HMMWV = High Mobility Multipurpose Wheeled Vehicle
Flight Suits and Support equipment

With the newest being Medical/Dental Equipment.

Now, I’d like to draw your eyes to the green checkmarks below…these are here to begin discussing what does it take to utilize this program. 

Simply an eligible item and Eligible Case/Line






PROS V Eligible Cases

• PROS Eligible Cases for Air Force:
– E, M, Q, R, S

• Cross-reference codes must be either blank, spares (R), or 
maintenance (M)

– D, L, O, Y
• Should be coordinated with the case manager
• O-case, materiel is only procurable if it is not considered CLASS I 

COMSEC
– K

• Only authorized for standard items passed to PROS

• PROS Eligible Cases for Navy:
– B, G, H, J, R, S

• PROS Eligible Cases for Army:
– B, K, and U-Z (upon advanced approval)

13UNCLASSIFIED
**NOTE**   PROS does not require a PROS specific case/line

Presenter Notes
Presentation Notes
We are going to talk about item eligibility.  In other words, what items can be ordered on the PROS V contract and why it is important to check eligibility before dropping a rqn.  
This slide reflects what cases  are eligible cases with PROS V.  For USAF Requisitions: D, L, O Y must be coordinated with your AFSAC case manager.  

What is not reflected here, is what is called our Acquisition Advice Code (AAC).  We have a chart on page 11 of the PROS V handbook.  It helps you to determine if the item is a standard/versus nonstandard item by looking at the AAC. 
 If you do not and the item is found to be a standard item, your rqn may be cancelled and country charged a fee.








Procurement of spare parts and 
end items.  Includes package 

buys and Price and Availability 
(P&A).

Test, Teardown and Inspection 
(TTI), repair, overhaul, 

upgrade, modification, and 
calibration/testing. 

Studies, analysis, and technical 
services to include site surveys, 

training, and equipment 
installation support.

SERVICE AREAS
SUPPLY MAINTENANCE TASK ORDERS

UNCLASSIFIED

UNCLASSIFIED

What is PROS?
Services

7

Presenter Notes
Presentation Notes
Now, we’ll discuss the three Service Areas that PROS offers; Supply support, Maintenance support, and Task Orders
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• Non-Standard Items (A05)
- Input by the FMS customer directly to PROS
- Standard item may be input as A05:

• If <Supply> NIIN narrative indicates PROS eligibility with ESA approved source, and

• NIIN narrative is included in requisition narrative

- All Navy PROS requisitions are A05

• Hard-To-Support Standard Items (A01)
- Customer routes requisition to applicable USAF SoS 
- If source unable to support:

• Customer given the option to pass to PROS

• SoS must include ESA approved source

UNCLASSIFIED

UNCLASSIFIED

What is PROS?
Supply Area Eligibility

Presenter Notes
Presentation Notes
Within the area of Supply support, we offer OUR international Partners the means to procure equipment, spare parts, and even end items.

Customers submit their non-standard requirements by entering an A05 Document Identifier Code which is entered as a (Part Number requisition) and will route the requirement directly to PROS by using the Routing Identifier Code (RIC) of FX5.  

Note: It is possible to submit a standard requirement directly to PROS with an A05 requisition, but only if the associated P/N has been approved for PROS support and is reflected on the narrative page at the time of input. 

When a customer has a requirement that is considered standard, they input those as A01 Document Identifier Code which are entered as (NSN requisitions) and that will route it to the applicable USAF source of supply.  If that source is unable to support the requirement, they may give the customer the option to pass it to PROS.  





• Substitutions
- Contractor research may result in Interchangeable/ Substitutable (I&S) 

part number
- Customer approval required if part not catalogued

• “Do not substitute” advice codes (2B, 24, 26, 34, or 39)
- Prohibits part number substitutions
- For NSN requisitions:

• S&K can provide any P/N listed under NSN
• S&K uses only sources listed in FEDLOG/Haystack

• Not To Exceed (NTE)- supply req’s only
- Based on total material value
- May reduce time required for price approvals
- More on next screen

 
9

UNCLASSIFIED

UNCLASSIFIED

What is PROS?
Supply Features

Presenter Notes
Presentation Notes
When necessary, the contractor may be able to offer substitute part numbers. 

However, if there’s a situation where you are only able to accept a particular part number then you can ensure that takes place by entering a 2B/26/24 advice code when submitting the requisition…this will guarantee that you only receive the part number you requested.

We do also offer customers with a NTE feature, this is beneficial when the customer has budget limitations and it also can streamline the requisition process.  



Not To Exceed Field (A05)
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• Not To Exceed (NTE)- (Supply Requisitions Only)
- NTE value shall only account for materiel value
- May reduce time required for price approvals

o If quote is received within the NTE value, contractor is not required to obtain 
customer price approval (X5)

o If quote is received and exceeds the NTE value, contractor shall obtain 
customer price approval (X5)

Presenter Notes
Presentation Notes
We do also offer customers with a NTE feature, this is beneficial when the customer has budget limitations and it also can streamline the requisition process.  
- If the Contractor is able to obtain a quote at or below a Not-to-Exceed (NTE) amount specified in the narrative, they are allowed to proceed with awarding a contract.  

However, to avoid unexpected costs or price increases to the customer, the Contractor shall obtain price approval prior to awarding contracts on certain requisitions that meet the stipulations contained in the Price Approval Matrix.  Which is found on pages 23-24 of the PROS V handbook.




PROS Services - Supply
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SAMIS 
sends 

A05/A01 
record to

Ctr

Ctr 
acknowledges 

receipt - BD

Ctr initiates
Research/ 

Solicitation 
cycle - BZ

Quotes 
received?

Ctr 
posts 
price 

quote - 
PQ

Ctr cancels - CG 

Process ends

YES

NO

Contract 
awarded – 

BV/ESD 

SAMIS 
financial 
status – 
OK/OH 

Price 
approval 
required 

- X5

YES

NO

Cancellation 
fee processed

Customer 
approval – 

R5

NO

YES

Ctr                  
tracks 
ESD to 

Shipment

Ctr 
confirms 
shipment 

- AS3 

Ctr 
submits 
invoice

AFSAC 
PMO/CO 
certifies 
payment

DFAS 
pays bill/ 
delivery 
reported 
in SAMIS

Ctr researches rqmt - within 
scope, IDs unique rqmts, NTE, 

2B, suggested sources, etc.
Solicit quotes, process RFQ to 

directed/suggested sources

Process ends

Note: This is the AF process.  
There are slight differences in 
codes and responses for  
Navy.

UNCLASSIFIED

UNCLASSIFIED

Rqn Receipt to Shipment 
(CY23) = 237 days*

*Data as of 28 Aug 2023

Presenter Notes
Presentation Notes
This is the supply process, I don’t intend to go into all the details…

The point of this slide is to just display the extensive process that every single supply requisition undergoes in some form or fashion.  

Reflected here in the blue box is Our average Materiel Delivery Time (MDT) from receipt of the request until delivery is 237 days, which is about a 76 day drop from last month being reported at 349 days!!!!   
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• Non-Standard Items (C0R)
- Input by the FMS customer directly to PROS

• Hard-To-Support Standard Items (C0R)
- Standard items eligible for maintenance support: 

• If <Repair> NIIN narrative indicates PROS eligibility

• Customer provides complete Maintenance Requisition Form to PROS Program Office

- ALL PROS standard maintenance requisitions are input by the PROS 
Program Office

• Maintenance efforts are repair and return
-   Air Force and Navy currently

UNCLASSIFIED

UNCLASSIFIED

What is PROS?
Maintenance Area Eligibility

Presenter Notes
Presentation Notes
Within the area of Maintenance support, we offer International Partners the means to have their parts/equipment repaired, modified, upgraded, overhauled. (PEN Philosophy) Repair/Return NOT Repair/Replace

Customers submit their non-standard repair requirements by entering a C0R requisition, this will route the requirement directly to PROS.  FX5 RIC code

Standard requirements can be eligible for PROS support, but only if the associated NSN has been approved for PROS support.  Standard maintenance requisitions are input by the AFSAC PROS PMO.    




PROS APPLICATION SUITE 
HOMEPAGE
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UNCLASSIFIED

UNCLASSIFIED

Presenter Notes
Presentation Notes
Reflected here is once again our PROS Application Suite, located out on SCIP>AFSAC Online> PROS> PROS Resources 
Here you will find the links to open either our  Maintenance or Supply Requisition Forms.  

While I have them both highlighted here, you can only click on one link at a time.

Since we are discussing the Maintenance Area of Support, we will take a closer look at the Maintenance Request Form.





PROS RESOURCES CONTINUED
• Maintenance Requisition Form 

– Used to request Standard Mx/repair 
requests for input by the PROS 
Management Office (PMO)

• Please send your completed requests to: 
afsac.pros.repair@us.af.mil

• The contractor is required to award all standard 
item requisitions to the provided USAF 
Engineering Source Authority (ESA) approved 
source.  Please ensure this information is 
included in your email

• ESA approval can be found in SAMIS 283 QAID 
(NIIN Narrative Interrogation Screen)

• Supply Requisition Form
– A highly recommended checklist
– Used to assist with inputting 

detailed/accurate information for 
PROS requisitions into SAMIS
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Presenter Notes
Presentation Notes
This is the Maintenance Requisition Form.  When the item is found to be a Standard Item of support, the  PROS PMO requires the attached Mx/Repair form to be filled out and emailed to the PROS Repair email link noted above. 

You will see three yellow bars:
1: CCM/CSM Mandatory Information…Is this Standard or Not?  If it is Standard, was there a NIIN Narrative.  IF so, we ask that you include this information in the body of your email when you send this form to our maintenance org box.

2. REQUIRED INFORMATIION: We need this filled out in its entirety…if not this may be rejected and sent back to request completion of the form.

3.) ITEM DESCRIPTION:  This is that part of the “more information” as possible to help the Contractor when placing your requirement out on the bid board…such things like a suggested source, description of the problem, any technical order information needed)

The SUPPLY form is similar in nature and was designed as a check/balance document to assist country teams/program offices with what type of information should be included at the time of inputting an A01 (NSN) or A05 (PN) RQN for PROS procurement. 

mailto:afsac.pros.repair@us.af.mil


Ctr 
confirms 

shipment - 
AS3

SAMIS sends 
C0R record to

Ctr

Ctr 
acknowledges 

receipt - BD

Ctr initiates
procurement 

cycle - BZ
Quotes 

received?
Ctr sends  

IQ to SAMIS 
for TTI

Ctr cancels – 
CG

Process 
Ends

YES

NO

Ctr sends 
IV/ECD for 

TTI to 
SAMIS

SAMIS 
financial 
status - 
OK/OH

NO

Cancellation 
Fee 

Processed

Customer 
Approve

NO

YES

Vendor 
completes 

TTI & 
provides 

quote for full 
effort (PQ)

Ctr 
submits 
invoice

AFSAC 
PMO/CO 

certifies for 
payment

DFAS Pays 
bill/ delivery 
reported in 

SAMIS

Ctr sends 
X8 

shipping 
instruction
R8 reports 

receipt

Price 
approval 
required -  

X5  

YES

YES

NO

Customer 
Approve

NO YESCancellation 
Fee 

Processed

Price 
approval 
required -  

X5  

Process 
Ends

Process 
Ends

Contract 
awarded – 

BV/ESD

PROS Services - Maintenance
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Vendor 
completes 

repair

Ctr tracks 
ESD to 

shipment

Ctr researches rqmt - within scope, IDs unique 
rqmts, suggested sources, etc.
Solicit quotes, process RFQ to 

directed/suggested sources

UNCLASSIFIED

UNCLASSIFIED

SAMIS 
financial 
status - 
OK/OH

Rqn Receipt to Shipment 
(CY23) = 134 days*

*Data as of 31 Oct 2022

Presenter Notes
Presentation Notes
This is the maintenance process…again, I don’t intend to go into all the details, this just displays the extensive process that all maintenance requisition undergo in some form or fashion. 

This is a two-step process…(Car story) 
1- TTI
2- Repair itself

 For maintenance requisitions, the customer must ship their material for the performance of the repair.  Shipping instructions are provided through an X8 status code and narrative.  If the materiel is not received within 120 days of the X8, the requisition will be cancelled.  Tracking #

Once the asset is received by the supporting vendor, it may be determined that it is BER or BPR.  If this is the case, the customer will be informed through an X9 status code and narrative.  

Our overall average Materiel Delivery Time (MDT) from receipt of the request until delivery is 134 days a slight increase from last months reported at 128 days!!!!  






PROS Services – Task Orders
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PROS Program Office determines if TO is appropriate vehicle

UNCLASSIFIED

UNCLASSIFIED

• A means to procure specialized support 
• Directly associated with PROS-procured items to 

include:
- Familiarization training (AFSAT - 1st refusal rights)

 Operation and maintenance for things like Calibration, 
Night Vision Devices, radios, helicopter blade repair, 
Ground Power Units, etc.

- Labor to install material procured through PROS
 Aircraft maintenance stands

- Site surveys/Studies
 Test cells

Presenter Notes
Presentation Notes





Task Order Process

24

UNCLASSIFIED

UNCLASSIFIED

• The process begins when the FMS customer submits 
a requirement to the AFSAC Command Country 
Manager (CCM) – (email, telefax, letter or message) 

• The CCM forwards the request to the PROS Program 
Office (PMO); PMO reviews the request to determine 
the best means for supporting the requirement 

• Task Order requirements are documented on a 
Statement of Objective (SOO); a SOO is required for all 
Task Orders and forwarded to contractor for review, 
approval/disapproval

Presenter Notes
Presentation Notes
Initial Request 
a. Begins when the FMS customer submits a requirement to the AFSAC Command Country Manager (CCM). It must be in writing in the form of e-mail, telefax, letter or message. 
b. The CCM forwards the request to the PROS Program Management Office (PMO), who reviews the request to determine the best means for supporting the requirement. 
If the determination is made that the requirement would be best supported via the PROS supply or maintenance processes instead of a Task Order, the appropriate transaction (A05 or C0R) will need to be processed. 
If however, the Task Order request includes such things as (construction work, demolition, etc.) the PMO is unable to support the customer’s request for these items, and we would  recommend a separate services contract (outside of PROS) to support the customer’s requirement. Just be mindful of this, when putting your request together.
Statement of Objective (SOO) 
a. Task Order requirements are documented on a SOO; a SOO is required for all Task Orders. 
b. If the Program Office determines the requirement should be supported via a Task Order, preliminary planning meeting(s) may be held or email traffic generated with the PMO, CCM, contractor, and FMS customer representative(s) to clearly define the requirement.
c. If the PROS Contracting Officer disapproves the Task Order request, a meeting may be held or email traffic generated with the Contracting Officer, the PMO, and the CCM to address the reason for disapproval. One common reason for disapproval is lack of required information. 
After the task order has been initiated with the PMO, the customer shall not communicate with the PROS contractor or the supporting vendor. All communications must be coordinated through the PMO. 





Task Order Process Cont
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UNCLASSIFIED

UNCLASSIFIED

• Once the Request for Quote has been sent to the 
PROS Contractor, the PMO will input a Task Order 
DCN (C0S)

• PMO negotiates & approves contractor’s proposal and 
support plan

• Customer approves support plan and/or price; Task 
Order Executed

Presenter Notes
Presentation Notes





Statement of Objective (SOO)
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UNCLASSIFIED

UNCLASSIFIED

AFSAT has the first right of refusal for all training! 

Presenter Notes
Presentation Notes
Reflected here is a SAMPLE Statement of Objective (SOO) 
Once you have a clear definition of the Task Order requirement, the FMS Customer in conjunction with the CCM is responsible for developing a Statement of Objective (SOO). Under no circumstances shall the SOO be written by the PROS V Contractor.  Once the FMS customer/CCM develops/reviews the SOO, it is submitted to the PMO Office via email.
The PMO will review the SOO to ensure sufficient information has been supplied, we also work with the customer to make changes as required, and we forward the documentation to the PROS Contracting Officer for review and for their approval/disapproval. 
If the Contracting Officer approves the SOO as written, the PMO will generate a formal requirements package to the Contracting Officer to be forwarded to the contractor. 
Along w/the SOO, the CCM must also provide a copy of the most current Implemented version of  LOA funding this effort  AND…

As the banner states… Air Force Security Assistance Training  Squadron (AFSAT) has the first right of refusal for all training!  If the Task Order is for familiarization training, the CCM must OBTAIN an email from  (AFSAT) concurring that AFSAT will not be contracting for the same training effort; this correspondence LETTER also needs to be provided to the PMO. 




PROS Services – Task Orders
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Customer 
submits 

requirement 
to AFSAC

PROS 
Program 

Office 
determines 

supportability

See 
supply/maint 
process flow

Use existing 
PROS 

supply/maint 
processes

Input 
requirement 

as Task Order

AFSAC negotiates/ 
approves     

contractor’s      
proposal/support plan

or

Contractor 
defines method 
of supporting 
requirement

SOO forwarded 
to PROS 

contractor

Customer 
approves 

support plan 
and price

Task Order 
Executed

UNCLASSIFIED

UNCLASSIFIED

Presenter Notes
Presentation Notes
Lastly, this slide displays the Task Order process and while this doesn’t appear as intensive as the Supply or Maintenance process there are many actions that go on behind the scenes as it involves our contracting officers.  

With all three of these snake chart slides, I want you to walk away understanding that because PROS is tri-service, whether you utilize CISIL, MISIL, DAMES, or SCIP to input your requests…The Security Assistance Management Information System (SAMIS) is the AFSAC system for managing and accounting for FMS orders. As such, SAMIS acts as the official instrument AFSAC uses to manage the PROS contract. 

To simplify:  SAMIS is a push/pull system that receives and transmits data via CISIL, MISIL, SCIP, and DAMES and serves as the AFSAC/FMS system of record.  



• Competition required on all nonstandard items
• Customer can provide suggested source
• Single/Only Source: fair and reasonable req’d
• Letter of Offer and Acceptance (LOA) Sole Source

- Customer must advise at time of requisition input 

- Provide Program Office copy of LOA

- Program Office will document SAMIS narrative 

If customer only wants an item from a particular source, 
the ONLY avenue is LOA sole source

UNCLASSIFIED

UNCLASSIFIED

PROS V Contract Features
Sourcing of Requirements
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Presenter Notes
Presentation Notes
When it comes to the sourcing of PROS requirements, competition is required for ALL non-standard requirements.  

One thing I will highlight on this slide is that if you are needing for a requisition to be awarded to a specific vendor, the only way PROS can guarantee that happens is if the LOA is documented as sole source.  

A SUGGESTED SOURCE is when the FMS Partner or Country team has reached out and found a vendor that is able to provide the support, and often times has provided a quote for the cost of the item.  

At the time you input your RQN you can provide that “Suggested Source” vendors name and contact information in the narratives.  This will ensure that the contractor not only places your requirement on their vendor bid board, but they will send an RFQ direct to that source you have suggested.  

***NOTE** Price quotes have an expiration dates.  When the quote does expire, the Contractor has to contact the vendor or OEM, and re-negotiate pricing, delivery, and terms and conditions.  Frequently, this causes a price increase.






• DLA/GSA part number requisitions are eligible
• Night Vision Devices for approved partners
• Program Office review required for:

- Classified
- Cartridge Activated Devices/ammo/explosives
- Hazardous material
- Significant Military Equipment
- Major Defense Equipment

UNCLASSIFIED

UNCLASSIFIED

PROS V Contract Features
Item Eligibility
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Presenter Notes
Presentation Notes
DLA = Defense Logistics Agency and GSA = General Services Administration part number rqns are eligible regardless if the item is standard or not.

All others listed require coordination from our PROS PMO. 

The above items are generally flagged by our PROS Contractor and sent to the our office (PMO) for review and approval for continued support.  
You will typically see these type of requests in SAMIS reflected as an X4 status code.  






•  Three Levels of Service
- Highest Level of Service (HLS)
 Requirements most critical to the FMS customer’s military operations 

(i.e. grounded aircraft, Not Mission Capable Supply (NMCS), 
contingency operations, and national disasters) 
 HLS requirements will be treated in the most expeditious manner possible from 

receipt of requisition (BD) through shipment (AS3)

 Expedite fees will not be applied. 

- Urgent 
 Requirements critical to the FMS customer’s military operations (i.e. 

may not constitute emergency or immediate operational impacts)

- Routine 
 Requirements less critical to the FMS customer’s military operations 

(i.e. requirements that are not as time sensitive as HLS or Urgent) 
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PROS V Contract Features
UNCLASSIFIED

Presenter Notes
Presentation Notes
PROS V offers three levels of service: Highest Level of Service (HLS), Urgent, and Routine. 

The LOS is designated by the customer – it is based on the Country Priority Code /Requested Delivery Date (RDD) that is documented in SAMIS when the requisition is input and determines the contract award objective timeframe along with the associated fill fee. 

Which we will see here on the next slide…
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PROS V Contract Features
UNCLASSIFIED

Contractor days are calendar days minus any time the contractor 
is awaiting a response from customer or the PROS Program Office (X status)

• Fill Fees: 

• Contract Awards:

Presenter Notes
Presentation Notes
While the requisitioning process is an extensive effort…The contractor is to attempt to award contracts IAW the objectives established in the above table. If a contract award is not made within 150 contractor days, the requisition will be cancelled.

Contractor days are calendar days minus any time the contractor is awaiting a response from customer or the PROS Program Office (X status). 

For instance…if customer submits a SUPPLY requirement within the HLS category, the contractor attempts to get the requisitions on contract within 21 Contractor Days.

Which leads us into the bottom chart – Fill Fees…The contractor earns a fill fee for each requisition in which a contract is awarded and materiel is shipped. 
The fill fee is based on the level of service (HLS, Urgent, or Routine), the materiel value of the requisition, and the contractor’s ability to meet the associated contract award objective. 
Looking at this chart, lets say the fill fee is $100.  If the contractor is at or before the contract award objective, they will earn 100 percent of the fill fee.  However, if they are 16-30 days late, they will only receive $75.

BLUF: 
Fill fee reduced for late contract awards
Additional incentive available for meeting target awards
Emphasis on Contract Award  (Max 150 days)
All days measured as contractor days 
Measures receipt (BD) to contract award (BV/IV) less delay times (X messages, financial approval)



Fill Fees Controls
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CONTRACTOR DAYS

At/Before Contract 
Award Objective 1-15 Days Late 16-30 Days Late > 30 Days Late

Fill Fee Earned 100% 90% 75% 60%

- The contractor earns a fill fee for each requisition in which a contract is awarded and materiel is 
shipped

  
- The fill fee is based on the level of service (HLS, Urgent, or Routine), the materiel value of the 

requisition, and the contractor’s ability to meet the associated contract award objective
 

- When the contractor does not meet the contract award objective, their fill fee is reduced in accordance 
with the above table

Presenter Notes
Presentation Notes
Looking at this chart, lets say the fill fee is $100.  If the contractor is at or before the contract award objective, they will earn 100 percent of the fill fee.  However, if they are 16-30 days late, they will only receive $75.

BLUF: 
Fill fee reduced for late contract awards
Additional incentive available for meeting target awards
Emphasis on Contract Award  (Max 150 days)
All days measured as contractor days 
Measures receipt (BD) to contract award (BV/IV) less delay times (X messages, financial approval)
Contractor days are calendar days minus any time the contractor is awaiting a response from customer or the PROS Program Office (X status). 
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PROS Fees 
Type Notes

Contractor Fees
Fill Fee Contractor fee for filling requisition. Based on LOS and material value.

Research Fee Cancellation prior to price quote.

Cancellation Fee Cancellation after price quote. Based on LOS and material value.

Termination Fee Customer cancellation after contract award.

Expedite Fee Customer request to improve Estimated Ship Date (ESD) after 
contract award.

Price & Availability Waived if requisition submitted after P&A.

Contingency Ops Fee DSCA project code; surge effort to work requirements expeditiously.

Government Fee
PROS Program Fee US Government fee to fund contract administration and oversight. 2% 

of material value (maximum $15K per requisition).

Note: Actual contractor fee rates are proprietary and may be obtained from the contractor or the Program 
Office by individuals who have a need to know and have signed a Non-Disclosure Agreement.

UNCLASSIFIED

Presenter Notes
Presentation Notes
This chart shows many different fees associated with PROS.  

The two primary fees that the customer may incur are :
Fill Fee which is the contractor’s fee for filling the rqn and is based on level of service and material value.
The other is the PROS Program Fee, which includes the cost of USG PROS team payroll, travel, information technology, and contract incentives
Effective 1 Oct 21 the maximum (PROS) Program Fee charged to individual requisitions was raised to $5000.00.  The overall 2% fee will remain the same.  
This action took place after careful review in order to continue covering program costs, which are over and above those covered through the collection of FMS administrative surcharges.
The maximum fee was last changed 15 years ago when it was set at $1.5K  
It is important to note based on historical data, 94% of requisitions PROS fulfills WILL NOT BE AFFECTED.  This change will only impact individual requisitions over $75,000.  Moreover, the $5,000 maximum fee will only apply to individual requisitions costing $250,000 and above.  

BLUF: PROS Program fees will be 2% or $5K, whichever is less 
This decision will be reviewed annually to determine if any additional changes are required.

 



PROS V Contract Features
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• Order Limitations IAW FAR Part 52.216-19
o S&K must abide by the Federal Acquisition Regulation (FAR) when 

awarding contracts for the United States Government

o Maximum order that the Contractor is not obligated to honor--
(1) Any order for a single item in excess of $5,000,000.00;
(2) Any order for a combination of items in excess of $5,000,000.00 or
(3) A series of orders from the same ordering office within five business 
days that together call for quantities exceeding the limitation in pt (1)/(2)/

UNCLASSIFED

• Prime performance parameters are:
- Timely requisition processing
- Best value pricing
- Responsive customer support
- Quality material
- Effective program management

Presenter Notes
Presentation Notes

Since S&K is awarding contracts for the USG, they must abide by the same rules we do which are contained in the Federal Acquisition Regulation (FAR).  Noted above is a key regulation that reflects MAXIMUM ORDER in excess of $5M, the PROS V Contractor is NOT OBLIGATED to honor.  So please keep this in mind when inputting your requirements. 

Some of the Key Performance Indicators for PROS V that are measured: 
+ Competitive Prices, 
+ Timely Support, 
+ Quality Service and 
+ Effective Program Management  

* Best Value pricing is typically the most important to our customers

Price quotes have an expiration date.  When the quote does expire, the Contractor has to contact the vendor or OEM, and re-negotiate pricing, delivery, and terms and conditions.  Frequently, this causes a price increase.
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UNCLASSIFIED

PROS V Contract Features

• One year warranty
- Customer approval required for less than 1 year
- Documented on Certificate of Conformance and provided to 

customer

• Quality
- Program Office oversees contractor performance
 Conducts Quarterly Site Audits

- Supply Discrepancy Report process at afsac.PROS.SDRs@us.af.mil

 

Presenter Notes
Presentation Notes
This slide presents some of the main areas of interest…
All PROS requisitions consist of a one year warranty; if a vendor offers something less than that, then customer approval is needed prior to the contractor proceeding forward with the requisition. .  The 1-year time clock begins from the time your item leaves the vendor’s warehouse…so if the item takes 2 months to arrive into country, that leaves 10 months left on the warranty.

We always strive to offer the customer with quality materiel and services, but in those instances where there’s a discrepancy the customer is able to report that through the normal SDR process and you are able to file these discrepancies or claims through the normal SDR process. As a testament to our Contractor, PROS has 1% in SDR claims!  That’s impressive.



mailto:afsac.PROS.SDRs@us.af.mil


• Provide all required information in requisition 
• Sufficient info will eliminate/reduce delays

- National Stock Number
- Part Number
- Cage Code
- Weapon System/Aircraft Block
- End item
- Make/Model/Color
- Applicable technical order/manual number
- Suggested source w/ contact info
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Accurate information up front is critical to meeting requirements on time!

UNCLASSIFIED

UNCLASSIFIED

PROS V Contract Features
Communications

Presenter Notes
Presentation Notes
This slide is our attempt to ask customers to provide as much information as possible when submitting their requisition.  
This can alleviate unnecessary delays due to the contractor having to ask for clarification or additional details.  
For instance, if you know of a source who may be able to support your requirement, please supply that information along with a POC and any contact information within the narrative when initially entering the requisition.

The Banner is our main take away from this slide.



CUSTOMER COMMUNICATION 
GUIDE (CCG)

• PROS Customer Communication Guide (CCG)
– This guide supplements the PROS V Handbook, communication 

section, and further defines the customer communication options 
available 

– Download the PROS CCG from AFSAC Online
– There are four lanes/stalls of communication available
– The customer key (below) is used to quickly determine what path is 

most appropriate 
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Communications that occurs outside of the methods prescribed in this guide cannot be monitored 
by the PROS Program Management Office (PMO) and is not a contractual requirement

Presenter Notes
Presentation Notes
The PROS Customer Communication Guide (aka CCG) is a PDF document.  Shown on the next couple of slides are a few “key” snippets taken from the guide.

First,  In an effort to exchange documents, address concerns, or resolve issues, the CCG has 4 lanes/stalls of communication available to initiate communication. Which we’ll look at more closely on the next slide…HOWEVER, when you are not sure which effort works best for your country’s situation, within the CCG you find this Customer Key.  This is used to help you determine the best path.

For Example…If you need to submit an attachment/document like a price quote you received from a suggested vendor…the guide tells you to go to Sending Attachments  (Fig 3) within the CCG.  

****THE KEY TAKEAWAY FROM THIS SLIDE**** The banner….Communication that occurs outside of the methods prescribed in this guide cannot be monitored by the PROS PMO and is not a contractual requirement.  Additionally, when your DCN/Requisiton reaches BD Status code, this means that S&K Aerospace has acknowledged your request and from this point forward, SKA will be the ones corresponding with vendors.  Customers (Program Offices, FLOs, AFSAC Country Team Members, etc, should no longer be communicating with the potential vendors. 

















PROS CCG CONTINUED

• Four (4) Communication Stalls:
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Presenter Notes
Presentation Notes
Here is a snippet of the four communication stalls

1>Requisiton Specific Attachments or Documents

2>Requisition Specific Questions

3>Process questions, general inquiries, or unresolved issues

4> PROS Customer Inquiry Form
You’ll notice that above each of the 4 stalls (reflected in green) are the timelines expected from processing, response and/or follow up

Let’s look at RQN Specific Attach/Docs…The customer will send these to the proper PROS Org mailbox.  These can be in response to contractor requests for the information or like I mentioned with the Maintenance Request Forms…if you received a bid from a suggested source (vendor).   The PMO will distribute these attachments/documents to the PROS V Contractor, as necessary.








PROS APPLICATION SUITE 
HOMEPAGE
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UNCLASSIFIED

UNCLASSIFIED

Presenter Notes
Presentation Notes
This leads us to our last hyperlink found in our PROS Resources, our PROS Customer Inquiry Forms.



CUSTOMER INQUIRY FORM
• PROS Customer Inquiry Form

– Utilized as a last resort to elevate issues that remain 
unresolved through other means, or when requested 
by the PMO

– Download the PROS Customer Inquiry Form from 
AFSAC Online

• Complete the form and submit as directed
• Forms will be assigned a control number once 

received, and tracked through completion
• Please allow 5 business days for acknowledgment

– If a confirmation is not received within above time 
frame, forward message to the PROS Program 
Manager and Non-Standard Supply Section Chief
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Inquiries submitted outside this process will not be worked 
and customers will be directed to this process

Presenter Notes
Presentation Notes
Within the Customer Communication Guide (CCG), the PROS Customer Inquiry Form was noted as the (4) and final stall within the CCG. 


The PMO wants to stress that this form is to be utilized as a LAST RESORT to elevate issues that continue to remain unresolved through the other 3 stalls noted in the CCG, or when the PMO has requested this to be completed. 

When you click on this hyperlink, the two-sided form shown here, will populate.  Please complete the form in its entirety as noted in the CCG and submit as directed.

Once it is received by our office, the Customer Inquiry Form will be assigned a control number and tracked by our Program Management thru completion. We ask that you please allow 5 business days for acknowledgement of this form. 

****KEY TAKEAWAY***  Any inquires submitted outside the recommended CCG will NOT BE WORKED and customers will be directed to this process. 



PROS Tools and Resources
• AFSAC Online - https://afsac.wpafb.af.mil/pros5.jspp

– Customer Handbook
– PROS reports
– Communication Tool (**)

For programmatic concerns, please use
the following contacts:

• Points of Contact/Organizational Mailboxes:
– afsac.pros.supply@us.af.mil (Procurement)
– afsac.pros.repair@us.af.mil (Repair/Maintenance)
– afsac.pros.sdrs@us.af.mil (Quality)
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UNCLASSIFIED

UNCLASSIFIED

** PROS Communication Tool is the preferred method of communication between 
customer and contractor for requisition specific inquiries once the requestion has 

reached BD status code (acknowledgement by contractor).**

Presenter Notes
Presentation Notes
This brings us to our final slide, which reflects some of the resources that are available our International Partner and USG personnel 

REMEMBER!  Most of your questions can be addressed by reading our PROS V Handbook, located on AFSAC Online.  

Additionally on AFSAC Online, you will find our PROS Communication Tool, This is where you answer your X-coded question.  You will also find a means to pull your country specific reports. 

Lastly, here are some email addresses you can use if you have questions or need assistance with any of the service areas in PROS.
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Questions?

Presenter Notes
Presentation Notes
Are there any questions?

I would like to thank you all for your time and attention! 
Once again my name is David Morse and it was a pleasure being your briefer today!
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