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PREFACE
The purpose of this guide is to assist Security Assistance (SA) customers in determining when and how to
submit a Supply Discrepancy Report (SDR). The United States Air Force (USAF) International Logistics
Control Office’s (ILCO) goal is to provide SA customers a fair and responsive evaluation of their SDRs.
By closely following the instructions in this guide, SA customers will be able to properly submit SDRs
and thereby assist the USAF International Control Logistics Office (ILCO) in improving its service.
When properly submitted, fewer SDRs will be returned for additional information, processing time will be
reduced and follow-up letters will be minimized. The information contained in this guide DOES NOT
SUPERSEDE any United States USG (USG) official document, including any Letter of Offer and
Acceptance (LOA) and USG directives that govern the SDR process. The ILCO STRONGLY
recommends that SA customers use the Supply Discrepancy Report-Automation (SDR-A) Submission
Wizard to submit SDRs. The Submission Wizard leads SA customers through the process of submitting,
correcting, or checking an automated SDR. As a result, use of the Submission Wizard substantially

reduces errors and expedites SDR processing.



GENERAL INFORMATION .....ooitiiiiiiei e 4

0 1011 (T [FTox 1 o o AT 4
1.2.  Important Conditions for Discrepancy REPOMING. ......cccceevverieereiesirieiesesese e seneenes 4
1.3, Reporting MELNOGS. ........cviiieiiiee e bbbt 5

SDR PROCESSING REQUIREMENTS AND DISCREPANCY TYPES........ccccooviiniiieieieen, 9
2.1, ProcCessing REQUITEIMENTS. .......cciviuerieerieesieieesieesesee e teses e saesessesaesessesessesaesessesessessesessessnsessenenses 9
2.2.  DISCIEPANCY TYPES. c.eeeeiiitiieiiriiiste sttt sttt sttt be bt s b b et st e e e b e et et e be st e st eb e b ebesbe e ebeneeneatas 13

PREPARING A SUPPLY DISCREPANCY REPORT ......ccoiitiiiiiieieienie e 17
3.1, Determine Need fOr @ SDR. ...t 17
3.2.  Instructions for Electronic Submission via AFSAC ONlNe. ..o 17
3.3.  Instructions for Preparation of the Hardcopy SF 364.........ccccvereiieiiniineie e 21
3.4.  Timing of SDR Preparation and SUDMISSION. .......cccovverieiereiiienieeseese s seeneenes 25
3.5.  Documents That Should AcCOMPANY @ SDR. .......ccccoiiiiiriirire e 26

SDR RESPONSES...... oottt bbbttt bbb bbbt bt ne s 27
A1, SDR CIOSUIE. ...oouiiiiiiieieisieie sttt ettt b bbbttt b bbbttt 27
4.2.  Disposition of DiSCrepant Materiel. ..o e 29

SDR STATUS REPORTING ....uoiiiiiiieiiesie ettt bbbt 34
5.1.  SDR Receipt ACKNOWIEAGMENL. .......ccciviiieiiieeeic et enes 34
5.2.  Notification of SDR COMPIELION. .....ccuoiiiiiiiiice s 34
5.3.  Follow-up for Requests for Additional INformation. ............ccocereiirininnine e 34
5.4.  Follow-up for Requests for Return of Discrepant Materiel. ..........ccoceoveieveieieieievcinsesee e 36
5.5. Customer SDR Monthly Status REPOM..........coeiririirieserieesie e 38
5.6.  Processing of a Delinquent Supply Discrepancy REPOIt. .........ccovvreinereiineine e 40
5.7.  Reporting Misdirected ShIPIMENL. .........ccceiviirieiiiiieeree e ens 40

SDR PROCESSING CODES .......ciiiiiiiesie sttt sttt sbe st ateaneanaene e e s 41
B.1.  DISCrEPANCY COUES. ...c.veveriirieierieieie ettt sttt bbbt et et se e s e b e b e b e sb et ebeneeneatas 41
8.2, ACHION COUBS. ...ttt bbbt bbb bbbttt 48
6.3.  Action ACtiVity RESPONSE COUES. .....cvrueieiiriiieeririse ettt s 49
6.4.  AJJUSIMENE REPIY COUES. .....cueiiiieiiisiee e bbb 56
B.5.  SDR StAIUS COUES .....veuiiieiiisieiisisie ettt ettt 59



1. GENERAL INFORMATION
1.1. Introduction.

1.1.1. Despite strenuous efforts, the United States (US) supply system does not always achieve its
objective of providing its customers with precisely what they ordered and having it reach
them in good condition. When such a situation occurs, it is called a “discrepancy”. The SA
customer of the USAF will report all discrepancies to the USAF ILCO identified as:

1.1.2. Per AEMCMAN 20-2 paragraph 6.80.1., AFSAC/WFALB is the designated Air Force
Security Assistance SDR ILCO. Since a SDR is the USG method for SA customers to

submit discrepant shipment claims, the terms “SDR” and “claim” are used interchangeably
throughout thus guide.
1.2. Important Conditions for Discrepancy Reporting.
1.2.1. Per DoD 5105.38-M, Chapter 5 Letter of Offer and Acceptance (LOA) Standard terms and
Conditions, paragraph 5.4, the following applies when reporting supply discrepancies: “The

Purchaser agrees to accept DD Form 645A or other delivery documents as evidence that title

has passed and items have been delivered. Title to defense articles transported by parcel post
passes to the Purchaser at the time of parcel post shipment. Standard Form 364 (Supply
Discrepancy Report (SDR)) will be used in submitting claims to the USG for overage,
shortage, damage, duplicate billing, item deficiency, improper identification, improper
documentation, or non-shipment of defense articles and non-performance of defense services.
The Standard Form 364 will be submitted promptly by the Purchaser. The USG will disallow
any claim, including a claim for shortage or nonperformance, received more than 1 year after
delivery or more than 1 year after passage of title to the defense articles, whichever comes
first, or received more than 1 year after the end of the scheduled period of performance for
defense services, unless the USG determines that unusual and compelling circumstances
involving latent defects justify consideration of the claim. Claims for non-shipment or non-
receipt of an entire lot will be disallowed by the USG if such claims are received more than 1
year after the scheduled delivery date or initial billing, whichever is later. The Purchaser
agrees to return discrepant articles to the USG’s custody promptly in accordance with any
direction provided by the USG. The Purchaser may submit SDRs for documentation purposes
regardless of the dollar value, but only SDRs valued at $200 or more will be reviewed for
possible compensation regardless of the type of discrepancy. This minimum value includes
the value of the item plus any transportation and handling costs.” See paragraph 2.1.1 for an

exception regarding compensation to the minimum SDR value.


http://static.e-publishing.af.mil/production/1/afmc/publication/afmcman20-2/afmcman20-2.pdf
http://www.samm.dsca.mil/figure/figure-c5f4
http://www.dtic.mil/whs/directives/forms/forminfo/forminfopage195.html

1.2.2. Per DoD 5105.38-M, Chapter 6, paragraph C6.4.10.1.1, The Purchaser agrees to ship
discrepant articles within 180 days of receiving USG direction for such return. When
appropriate, the USG may direct the Purchaser to expedite the return of the discrepant articles
so the source of supply can inspect and evaluate the items prior to issuing further direction.
The purchaser must also forward a copy of the signed shipping document to the ILCO via
email and/or Fax. See paragraph 2.1.9 for types of accepted shipping documents. When
returning materiel, the ILCO highly recommends returning materiel immediately since
warranty timeframes take precedence over SDR the one year submission timeframe. For
Direct Vendor Delivery (DVD) materiel (example: Parts Repair and Ordering System
requisitions), the Purchaser must return the discrepant articles to the final destination through
the most economical means possible within the warranty timeframe. If the Purchaser returns
the DVD materiel using the USG Defense Transportation System (DTS), the USG does not
guarantee that the materiel will reach the final destination within the existing warranty
timeframe; resulting in the DVD SDR being denied. Failure to meet discrepant materiel

return timelines may result in SDR denial.

1.3. Reporting Methods.
1.3.1. The SDR-A tool offers users the ability to electronically submit SDRs with attachments
and monitor SDR progress and replies. It also offers the ability view/print the SDR form
(SE 364, Report of Discrepancy), attachments and the DD 1348-1A. Additionally, SDR-A
enables SA customers to obtain the SDR Monthly Status Report via AFSAC Online at

‘afsac.wpafb.af.mil’. It further helps eliminate excessive paper flow, reduce processing times

and allows better visibility of the user’s SDR program. Finally, SDR-A maximizes efficiency
and reliability of SDR data while reducing expenses associated with the paper laden process.
See paragraph 6.5 for a complete list of SDR status codes.

1.3.2. To obtain access to the SDR-A “Submission Wizard”, “Customer Query” and the
“Monthly Status Report” tools, SA customer’s authorized representatives that input and/or
monitor SDRs must have an AFSAC Online Account (Figure 1). For SA customers who
wish to obtain an AFSAC Online account, you must apply at ‘afsac.wpafb.af.mil’. Just click

on the “Apply for AFSAC Online and/or Security Assistance Management Information
System (SAMIS) Account” link and complete the System Authorization Access Request.
Access to SDR-A tools will be automatically updated for SA customers who currently have
an AFSAC Online account. If your country chooses to “restrict” SDR Submission access to

specific individuals, you must provide authorized SDR submitters for your country along
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http://www.samm.dsca.mil/chapter/chapter-6%23C6.4.
http://www.gsa.gov/portal/getFormFormatPortalData.action?mediaId=36009
http://www.dtic.mil/whs/directives/forms/eforms/dd13481a.pdf
https://afsac.wpafb.af.mil/
https://afsac.wpafb.af.mil/

with their email address to the following email: ‘air.force.fms.sdr.automation@wpafb.af.mil’.

If there are multiple submitters at one address, we highly recommend the creation and use of

a group or distribution email address in lieu of an individual’s email address.
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1.3.3. AFSAC Online is a public web site and is available worldwide. It utilizes Public Key
Infrastructure enabled Secure Socket Layer traffic on port 443. SSL is the industry standard
and is among the best software available today for secure online commerce transactions.
AFSAC Online tools/applications may be accessed from any 128-bit encryption capable web
browser. For best performance, it is recommended that SA customers use high-speed access;
however, this application will also work with dial-up access.

1.34. An on-line tutorial for SDR-A tools is available via ‘afsac.wpafb.af.mil’

(Figure 2 and Figure 3). Training for SDR-A can also be accommodated during AFSAC

Country Program Reviews. If required, the SA customer can schedule the training through

their AFSAC Command Country Manager.
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1.3.5. AFSAC strongly encourages SA customers to use the online SDR-A submission tool. If
access to the SDR-A tools is unavailable, SA customers can submit a single hardcopy of the
SF 364, along with corresponding attachments to the ILCO immediately after discovering the
discrepancy. The customer must provide an email address so that all subsequent SDR
correspondence can be sent via this email. Such correspondence would include receipt
acknowledgements, replies, follow-up notices and other related SDR information. Countries
can have up to nine email addresses on distribution

1.3.6. All SDR replies are sent to the distribution list for the country. Country can have up to 9
emails on distribution. To change distribution list, SA customer must send an email to the

customer service mailbox (afsac.SDR.customer.service@us.af.mil).

1.3.7. If SA customers prefer to change the current “Preparing Official Addresses” displayed for
their country in the drop-down on the “Preparing Official's Detail” page of the SDR-A
submission wizard, send the changes/updates to customer service mailbox

(afsac.SDR.customer.service@us.af.mil).
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2. SDR PROCESSING REQUIREMENTS AND DISCREPANCY TYPES
2.1. Processing Requirements.

2.1.1. SDRs for discrepant shipments must be received by the ILCO within one year from date of
shipment and the extended dollar value must be greater than $200, as cited in the LOA.
However, SA customers are encouraged to submit SDRs valued at below $200 as “Info Only
SDRs”. This will enable the Source of Supply (SoS) to correct potential materiel problems.

2.1.1.1.  Exception: Defense Logistics Agency SoS SDRs for wrong items or misdirected
shipments will be honored at any value.

2.1.1.2.  Exception: The AF ILCO will accept a documentation problems or W7/W8
discrepancies for any dollar value. SDRs submitted for documentation problems should
be submitted with action code “1C”.

2.1.2. Any claim, including a claim for shortage (excluding a claim for non-shipment/non-receipt
of an entire lot), received after one year from passage of title to the article or from scheduled
performance of the service will be disallowed by the USG unless the SA customer has
provided proof of an unexpired extended warranty that exceeds the one year period or the
USG determines that unusual and compelling circumstances involving latent defects justify
consideration of the claim. Claims received after one year from date of passage of title or
initial billing, whichever is later, for non-shipment/non-receipt of an entire lot will be
disallowed by the USG.

2.1.3. ALL CORRESPONDENCE ASSOCIATED WITH SDR PROCESSING BETWEEN THE SA
CUSTOMER AND THE USG WILL BE DIRECTED TO/FROM THE ILCO. It is extremely
important since SDR submission and successful processing greatly depend upon the SDR
being received by the ILCO within the established time frames. Routing of correspondence
to or through other offices can result in delays which will not be accepted as valid reasons for
extending the SDR submission time limit.

2.1.4. When submitting a latent defect discrepancy SDR, the claim must include substantiating
documentation to validate the latent defect. Successful resolution of the SDR depends on the
completeness of the information provided, the customer’s adherence to the criteria for latent
defects and the timeliness of the SDR submission. Failure to submit a latent defect SDR in a
timely manner after the defect is discovered can disqualify the SDR for processing. The
following is a list of potentially applicable types of substantiating documentation.

2.1.4.1. Receipt tests conducted and test reports (including test equipment model, serial

number and software version) or documentation of tests not conducted and reasons.



2.1.4.2.  Subsequent tests conducted and results including test equipment model, serial
number, software version and test readings.

2.1.4.3.  Justification that initial receipt inspection and testing could NOT have been detected
the deficiency.

2.1.4.4.  Documentation of storage and handling of the item since receipt, including type of
storage.

2.1.5. The USG takes corrective action or provides reimbursement to the SA customer for
discrepancies that are determined to be USG responsibility. A discrepancy, other than a
billing error, that occurs after materiel title passes to the SA customer is not a discrepancy for
which the USG is responsible. Below are SDR processing requirements which will assist the
SA customer in better understanding the USAF SDR processing system:

2.1.6. Misdirected shipments received by the SA customer in-country may be reported by SDR
submission via AFSAC Online, letter or email directly to the ILCO since no financial
adjustments are involved. The ILCO email address for this type of correspondence is
afsac.sdr.customer.service@us.af.mil. The SA customer representative or freight forwarder
can also contact the Inventory Control Point (ICP)/depot to report and obtain disposition for a
misdirected shipment received the Continental US.

2.1.7. All other discrepancies including a discrepancy with administrative and/or below-the-line
accessorial charges that involve USAF managed SA cases must be submitted in either an
electronic or hard copy SF 364. The SF 364 is utilized as a source document for possible
financial adjustment, disposition instructions or for information only, if dollar limits for
submission are not met.

2.1.8. For discrepancies found with an AF requisition identified by a “D” or “F” (misdirected -
FB series) in the first position of the document number, the SF 364 should be submitted to the
USAF ILCO only.

2.1.9. The SF 364 must be submitted by the SA customer or an authorized representative. When
submitting a hard copy of the SF 364, block 14b must contain the signature of an authorized
SA customer representative. An electronic/automated format SDR does not require a
signature.

2.1.10. When submitting a hardcopy SF 364, forward one original copy to the ILCO. A copy of
the shipping document MUST be submitted with every SDR, unless the discrepant materiel
was received without a shipping document. Also include any other information that supports

10



the claim such as memorandums, emails, photographs, and test results. Types of shipping
documents include:

2.1.10.1. DD 1348-1A, Issue Release/Receipt Document.

2.1.10.2. DD Form 250, Materiel Inspection and Receiving Report.

2.1.10.3. DD Form 1155, Order for Supplies or Services.

2.1.10.4. DD Form 1149, Requisition and Invoice/Shipping Document.

2.1.11. SDRs received claiming non-receipt must be accompanied by a written statement from the
freight forwarder (where applicable) that specifically states the materiel in question was never
received.

2.1.12. SDRs submitted involving receipt of materiel (i.e., shortage, overage, damage, wrong item,
duplicate shipment, misdirected shipment, quality or shelf life) should be accompanied by
shipping documents.

2.1.13. SDRs submitted for reimbursement of a duplicate transportation charge on a Defense
Working Capital Fund stock fund shipment must include two copies of the paid commercial
carrier's bill that reflects, at a minimum, the requisition number in question.

2.1.14. When an original SDR reply is unacceptable to the SA customer and material return is
involved, the SDR resubmission must be received by the ILCO within 90 days from the date
of the initial reply. However, if no material is involved, the SA customer must resubmit the
SDR within 45 days of the initial reply. New and/or additional substantiating documentation
supporting customer’s reason for resubmitting must be included with the SF 364. This SDR
may be processed via AFSAC Online (resubmit tab), by letter or by email.

2.1.15. When the SDR reply requests the SA customer to provide additional information to further
assist in the investigation of the claim, the SA customer must provide the documentation
within 45 days via AFSAC Online (“Corrected” tab), by letter or email. As of SDR A
implementation (Nov 2005) this type of submission is no longer considered a “Resubmitted
SDR”. The SDR is placed in an interim suspended status until receipt of the additional
information. If this information is not received within the 45 day timeframe, the SDR will be
automatically completed and an email notification will be sent to the customer advising of the
closure.

2.1.16. When the Resubmitted SDR reply is unacceptable to the SA customer and material return
is involved, the contested SDR must be received by the ILCO within 90 days from the date of
the initial reply. However, if no material is involved, the SA customer must contest the SDR

within 45 days of the initial reply. New and/or additional substantiating documentation
11
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supporting customer’s reason for contesting the SDR must be included with the SF 364. The
SDR may be submitted via AFSAC Online (contested tab), by letter or by email. NOTE:
CONTESTED SDRS REPLIES ARE “FINAL”.

2.1.17. When a SDR reply request for the return of the discrepant material, the SA customer must
provide the ILCO with evidence (usually a copy of the DD 1348-1A signed & dated by a
USG representative at the first or final destination) that shows the materiel was returned to the
USG and/or SoS custody within 180 days of the reply date. If evidence of materiel return is
not provided to the ILCO within the 180 days allowable timeframe, financial adjustments will
be denied. Return documentation (to include exhibit returns) may be provided by letter or
email. NOTE: A future enhancement to AFSAC Online SDR A submission tool will contain
a materiel return notification tab that will allow the customer to update materiel return
information and attach the supporting return documentation.

2.1.18. When a reply requests an exhibit to be returned for evaluation, the SDR is placed in an
interim suspended status until the exhibit return is received. If the exhibit is not returned
within the allowable timeframe or if turn-in documentation is not provided to the ILCO
within the same timeframe, the SDR will be denied and completed automatically. An email
notification will be sent to the SA customer advising of the closure.

2.1.19. Credits or debits resulting from SDRs will be applied to the appropriate SA case/line or to
the SA customer’s trust fund, if the case has been financially closed. All financial
adjustments resulting from SDRs will be tracked by the ILCO to insure that they are
processed in the SAMIS database.

2.1.20. If an incorrect SDR adjustment is identified on the FMS Quarterly Billing Statement, it
should be brought to the attention of the ILCO. Forward a letter or email containing the
information such as Country Code, Case, Line, SDR Number, Document Number and
appropriate delivery details required to validate the SDR adjustment.

2.1.21. SDR-A electronic files are maintained indefinitely. This is another reason why SA
customers should use the SDR Submission Wizard. Due to legal requirements, Contested
SDRs are maintained as hardcopy files at the ILCO for a period of one year after financial
completion. Thereafter, Contested SDR hardcopies are moved to a permanent offsite storage
location.

2.1.22. SDRs cannot be submitted for lost reparable materiel being returned to USG custody under
a Cooperative Logistics Supply Support Arrangement. Procedures for reporting lost
reparables are outlined in AFMCMAN 20-2, paragraph A11.2.
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2.2. Discrepancy Types.
2.2.1. SDRs can be submitted on shipping (item) or packaging discrepancies.
2.2.1.1.  Shipping (Item) Discrepancy. Any variation in quantity or condition of material

received that is shown on the covered authorized shipping documents, e.g.,
DD 1348-1A, or purchase order. This includes incorrect and misdirected material,
receipt of canceled requirements, improper, inadequate technical or supply
documentation, or other discrepancies and not the result of a transportation error.
Product quality deficiencies can be submitted via the SDR process for SA customers.

2.2.1.2.  Packaging Discrepancy. Any unsatisfactory condition due to improper or

inadequate packaging (including preservation, packing, marking, or unitization) and
which causes the item, shipment, or package to be vulnerable to loss, delay, damaged, or
unnecessary expense to the USG, as in excessive packaging. Packaging is the processes
and procedures used to protect material from deterioration, damage, or both.
2.2.2. The following are typical discrepancies that can be reported (see paragraph 6.1 for a
complete list of Discrepancy Codes):
2.2.2.1. Billing Discrepancy. A discrepancy related to duplicate or multiple billing per

individual shipment or a single billing with no ship line. Such billing discrepancies are
reportable to the ILCO on a SDR by SA customers. Price verification or challenges are
not reportable on a SDR. W.ithin USG channels, the billing discrepancies will be
processed under the Military Standard Billing System (MILSBILLS). This means the
ILCO will convert the discrepancy to a MILSBILLS Billing (Document Identifier Code
“FAE”, or Request for Adjustment of Non-Fuel Billing) Transaction.

2.2.2.2.  Cancelled Material. An SDR is required when material has been received on a

cancelled requisition. Confirmation of the cancellation must be on file.

2.2.2.3.  Condition Misrepresented. Reported when the condition of an item is found to be

other than that shown on the shipping document, or, in the case of subsistence, on
supporting inspection/test certificates or records.

2.2.2.4. Damage. Partial or total deformity of the appearance or usability of the materiel for
its intended purpose. A condition that impairs item functionality.

2.2.2.5. Documentation. Report when supply documentation is missing, incomplete, or

improperly prepared.
2.2.2.6.  Duplicate Shipment. A shipment which corresponds exactly to a previous

shipment.
13
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2.2.2.7.  Financial Discrepancy. A discrepancy related to administrative and/or accessorial

charges.
2.2.2.8. Incorrect Item. An item received in lieu of the item requisitioned. This is an
erroneous item shipped due to shipper error and not an intended

interchangeable/substitute item. Also referred to as wrong item.

2.2.2.9. Interchangeable Item. A discrepancy exists when an interchangeable item received
does not meet form, fit or function requirements. Interchangeability is a condition
which exists when two or more items possess such functional and physical
characteristics as to be equivalent in performance, in durability and are capable of being
exchanged one for the other without alteration of the items themselves or of adjoining
items, except for adjustment, and without selection for fit and performance. It includes
capability of two or more items or components of equipment to replace each other in a
physical or functional environment with negligible modification or loss of efficiency.

2.2.2.10. Lumber. Supply discrepancies related to the receipt of lumber may be reported
according to the specific conditions listed for lumber by discrepancy code.

2.2.2.11. Misdirected Materiel. Materiel that is improperly addressed and/or shipped to the

wrong destination.
2.2.2.12. Misidentified Item. When the label on the container is different than the item in the

container, or tag attached to the item (also see Incorrect Item).

2.2.2.13. Missing Part. Report material received from repair which has been cannibalized of
nonexpendable parts or components including cannibalization of nonexpendable Basic
Issue Item or a nonexpendable Supply System Responsibility Item without the
authorization of the inventory manager.

2.2.2.14. Non-receipt: Complete non-receipt of item(s) shipped. NOTE: SDRs received
claiming non-receipt must be accompanied by a written statement from the freight
forwarder (where applicable) that specifically states the materiel in question was never
received.

2.2.2.15. Overage or Shortage. Item overage or shortage is when the quantity received is

greater or less, respectively, than shown on shipping document. This type of overage or
shortage is not evident on delivery but is discovered when the article of freight, as
described on the transportation document, is opened and the contents are checked. This
includes overages or shortages found in a container that is source loaded and moves

under a shipper's load and count, and arrives at destination with original seal(s) intact.
14



The Defense Personnel Support Center uses the average net weight lotting system when
shipping perishable specification freeze and chill items. Actual weight received may
differ from the supply documentation. If the number of cases/containers received agrees
with number shown on supply documentation, the actual weight received is within
weight range variation; a SDR will not be submitted for an overage or shortage. Weight
range variation is the weight variation between the lightest and heaviest container within
each weight range of a lot. Weight range variations are the same within each lot. There
are specified weight ranges for all chilled and frozen meat and meat products; i.e., 41-45
Ibs., 46-50 Ibs., etc. As long as the variation between the lightest and heaviest container
is within the specified range, a discrepancy does not exist.

2.2.2.15.1. Transportation overages as described below are reportable for SA

customers:
2.2.2.15.1.1. Overages of boxes, packages, or loose articles of freight in a
commercial or military shipping container or trailer, except as noted in
paragraph 2.2.2.15.
2.2.2.15.1.2. Overages of freight (packaged or loose) upon delivery by a carrier,
found to be in excess of the quantity or articles recorded on the bill of lading
or transportation document covering the shipment.

2.2.2.16. Packaging Discrepancy. Any unsatisfactory condition due to improper or

inadequate packaging (including preservation, packing, marking, or unitization) and
which causes the item, shipment, or package to be vulnerable to loss, delay, damage or
unnecessary expense to the USG, as in excessive packaging. Packaging is the processes
and procedures used to protect material from deterioration, damage, or both. This
includes cleaning, drying, preserving, packing, marking, and unitization as defined
below:
2.2.2.16.1. Marking. Application of numbers, letters, labels, tags, symbols, or colors
for handling or identification during shipment and storage.
2.2.2.16.2. Packing. Assembly of items into a unit, intermediate, or exterior pack with
necessary blocking, bracing, cushioning, weatherproofing, and reinforcing.
2.2.2.16.3. Preservation. Application of protective measures to prevent deterioration;
includes cleaning, drying, preservation materials, barrier materials, cushioning, and

container, when necessary.
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2.2.2.16.4. Unitization. Pack assembly of one or more line items of supply into a single
load in such a manner that the load can be handled as a unit through the
distribution system.  Unitization (unitized loads/unit loads) encompasses
consolidation in a container, placement on a pallet or load base, or securely binding
together.

2.2.2.17. Product Quality Deficiency/Latent Defect - A defect or nonconforming condition
which limits or prohibits the product from fulfilling its intended purpose. Quality
deficiencies include deficiencies in design, specification material, manufacture, and
workmanship. The submitter must identify by discrepancy code quality deficiencies and
latent defects which result in a safety hazard. A detailed description of the complaint
must be provided if needed to supplement discrepancy codes. In addition, provide
photographs, test data, and related documentation. When submitting a latent defect
discrepancy code on the SDR, the report must include substantiating documentation to
validate the latent defect such as the applicable test report used to identify the latent
defect.

2.2.2.18. Shelf Life- Expired. A discrepancy involving an item of supply having

deteriorative or unstable characteristics to a degree that a storage time period must be
assigned to ensure that it will perform satisfactorily in service. The total period of time
beginning with the date of manufacture, cure, assembly, or pack that an item may
remain in the combined wholesale (including manufacture) and retail storage system and
still remain suitable for issue and/or use by the end user. Shelf life is not to be confused
with service-life, which is a measurement of anticipated average or mean life of an item;
a SDR cannot be submitted for service-life.

2.2.2.19. Technical Data. Report missing and/or incomplete item technical data, e.g., name

plate, operating handbook, logbook, precautionary markings, warranty data, engineering
drawings and associated lists, specifications, standards process sheets, manuals,
technical reports, and catalog item identifications, and related information, regardless of
dollar value.  When reparables are returned and the appropriate historical
information/documentation, operator/maintenance log books, engine oil analysis, etc., as
required by USG regulations and/or technical manuals are not included

2.2.2.20. Wrong Item. See Incorrect Item.
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3. PREPARING A SUPPLY DISCREPANCY REPORT
3.1. Determine Need for a SDR.
3.1.1. To assist in determining if a discrepancy is the responsibility of the USG, we first must
determine if the discrepancy is a “billing” or a “shipping/packaging” discrepancy”.

3.1.1.1. If it is a billing discrepancy, provide a copy of the FMS delivery listing that
reflects the erroneous billings along with the SDR. Include a detailed explanation of
how the requisition is incorrectly billed.

3.1.1.2. Ifitis a shipping/packaging discrepancy, it may be either the ‘shipper/packager’
or a “carrier” that caused the problem. If it is a shipper/packaging discrepancy, USG
might be responsible, therefore submit SDR to the ILCO for further investigation. If it
IS a carrier discrepancy, responsibility does not rest with the USG and a SDR should
not be submitted. This is because title to the materiel passes to the SA customer when
it is received by a carrier at the source of supply. In instances of a carrier discrepancy,
when title of the materiel has passed to the SA customer, the SA customer’s
representative or freight forwarder should initiate a claim for reimbursement against
the carrier.

3.1.2. Once the SA customer has determined that the discrepancy may be a USG responsibility,
a SDR (SF 364), should be submitted to the ILCO. The general conditions of the LOA
state the legal limitations. The SDR document, an electronic or hardcopy SF 364, should be
used to report discrepancies of any type, whether materiel discrepancies (e.g., overage,
shortage, damage, non-receipt, misdirected shipment, shelf life, wrong materiel), or billing

discrepancies (e.g., duplicate charge and/or incorrect adjustment).

3.2. Instructions for Electronic Submission via AFSAC Online.
3.2.1. Upon entering the SDR-A submission wizard in AFSAC Online, the following screen

(Figure 4) will be displayed:
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3.2.2. The wizard tools assist the SA customer through the process of submitting, correcting, or
checking status on a Supply Discrepancy Report. The customer can start processing the
SDR using one of the wizard options by clicking the corresponding tab near the top of the
screen.

3.2.3.

them through the process and allow them to see the SF 364 after submission.

If SA customer needs to submit a new report, click on the “Original” wizard. It will lead
3.2.4. If SA customer has a discrepancy that requires no action, click on the “Info Copy”
wizard. It will run them through a process similar to the original wizard, but will not
request action be taken on SA customer’s behalf. This could be used to report a problem
where the minimal dollar value threshold will not have been met.
3.2.5. If SA customer had a discrepancy report that was denied, they could use the “Resubmit”
wizard tab. This cannot be used until the previous (Original SDR) report has been closed.
(A report is considered closed when the reply notification is sent to the submitter.) The
wizard will allow them to enter new remarks and attachments as supporting documentation

for the resubmitted report.
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3.2.6. If SA customer has already resubmitted a report and it has been denied a second time,
they could use the “Contested” wizard tab. This cannot be used until the resubmitted report
has been closed (A report is considered closed when the reply notification is sent to the
preparer.). The wizard will allow them to enter new additional remarks and attachments in
support of their SDR. Further submissions on a report will not be accepted after a
Contested SDR has been responded to.

3.2.7. If SA customer needs to correct the information in an open report (where a reply has not
been received), they can use the “Corrected” wizard tab. This allows them to correct an
erroneous entry, or as a way to include additional information as requested by the
processing agency.

3.2.8. If SA customer needs to cancel an open report (no reply has been received), they can use
the “Cancel” wizard tab. This will allow them to enter new remarks or attachments and
cancel the report. If the customer receives SDR reply directing return of materiel or exhibit
to USG, and they decide to retain materiel, they can use the “Cancel” wizard to input a
cancellation request. Cancellation request should state that the customer has decided to
retain materiel.  This will enable the SDR to be closed by the ILCO. Any applicable
financial adjustments will be made prior to closure.

3.2.9. If SA customer wants to check on the status of a report, they can use the “Follow Up”
wizard tab. This will redirect them to our customer query tool where they can view details
about their report.

3.2.10. The “ILCO Update” wizard tab is used only by AFSAC’s ILCO to correct reports when
and as needed.

3.2.11. Tutorials are available in AFSAC Online to help the customer proceed through each of
the screens in the respective wizard. In addition there are help menus throughout the tools

to assist the customer (Figure 5 and Figure 6).
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3.3. Instructions for Preparation of the Hardcopy SF 364.

3.3.1. Report of Discrepancy (ROD; see Figure 7 - top left corner): Indicate whether the SDR
claim is “Shipping” and/or “Packaging” discrepancy by placing an "X" in the appropriate
box(es) at the top of the form.

3.3.2. Field 1: Date of Preparation - List date in sequence of month, day and four-position year
format, i.e., April 23, 2000.

3.3.3. Field 2: Report Number - The control number of the SDR consists of one alpha character
(except “R” that is only used by ILCO) to identify the SDR initiating office (SIO) in-

country code; four numeric control numbers; two alpha characters for the purchaser country
code; and six characters of the SA master case and line item designator (i.e., A0010-CC-
CAS/LIN or A0010-CC-CAS/001). For any unnumbered SDRs received, the ILCO will
assign number between R9000 to R9999 and advise the SA customer on the receipt
acknowledgment email. Suffix code “O” added to the end of the report number indicates
“Original”, suffix code “R” indicates a “Resubmitted” and suffix code “C” indicates
“Contested”.

3.3.4. Field 3: To: - use address in Paragraph 1.

3.3.5. Field 4: From - Complete name and mailing address of the SA customer (consignee).
The “in-the-clear” address will be entered.

3.3.6. Field 5a: Shipper's Name - Name and address of the shipper. When the shipper is a

vendor/contractor, the name of the USG activity which directed shipment (consignor) of the
item will be entered. If applicable, the Routing Identifier Code (RIC) of the shipping depot
is located in positions four through six of the DD 1348-1A.

3.3.7. Field 5b: Number and Date of Invoice - Number and date of vendor's invoice or shipper's

bill number. Copy of invoice should be attached to the SF 364.

3.3.8. Field 6: Transportation Document Number - The type of transportation document, USG
Bill of Lading (GBL), Commercial Bill of Lading (CBL), manifest, wayhill,
insured/certified parcel post number, or Transportation Control and Movement Document

and the identifying number assigned to such document. This is a mandatory entry when
shipment received was made via traceable means (e.g., GBL or CBL). When shortages are
involved, the following statement should be included in Field 12: “Shortage has been
verified as not being transportation related.”

3.3.9. Field 7a: Shipper's Number - The shipment number (when more than one shipment is

made under a contract or requisition) and the contract/document number (e.g., contract or
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purchase order). Include the shipment date to distinguish multiple shipments from a
contractor source.

3.3.10. Field 7b: Office Administering Contract - Name, address, and zip code of the Contract

Administration Office (CAQO) which directed/arranged shipment.

3.3.11. Field 8: Requisitioner’s Number - Enter the requisitioning activity's number (e.g.,

document number on purchase request, including suffix code, if applicable). The
applicable document number should be entered even when a contract/purchase order is
involved. Only one requisition will be reported on each SF 364. In instances where there
are multiple shipments against the same requisition (document number), identify the
discrepant shipment by document suffix code. The shipment date can also be provided in
field 7a of the SF 364.

3.3.12. Field 9a: NSN/Part Number and Nomenclature - If item received is different than item

shown on shipping documents, or different than item ordered, each item should be shown
on a separate line. This will clearly depict what item was ordered and what item was
received.

3.3.13. Field 9b: Unit of Issue - Unit of issue as billed or indicated on shipping document for
each item listed in ltem 9a.

3.3.14. Field 9c: Quantity Shipped/Billed - Quantity of item shipped or billed. When
discrepancy code “C1” applies, enter the quantity and the supply condition code (see DLM

4000.25, appendix 2.5) of the item shipped (e.g., 980A as shown on shipping document).

3.3.15. Field 9d: Quantity Received — Enter the quantity of item received.

3.3.16. Field 10a: Discrepant Quantity - The discrepant quantity. If discrepancy code “C1”

applies (see DLM 4000.25, appendix 2.5), the quantity and the supply condition code of the

item received should be entered. If total quantity received falls under more than one supply
condition code, identify each partial quantity under the applicable condition code
separately.

3.3.17. Field 10b: Discrepancy Unit Price - The unit price as billed or shown on shipping

document.
3.3.18. Field 10c Discrepancy Total Cost - The total value of discrepant materiel (10a X 10b).

For SDRs reporting both a packaging and a shipping discrepancy on the same item, enter on
separate line both the total value of the material and the total cost for corrective packaging.
3.3.19. Field 10d: Discrepancy Code — Type of the discrepancy using the codes listed in

paragraph 6.1. DO NOT use discrepancy code “Z1” unless the condition is not listed in
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paragraph 6.1. When reporting product quality deficiencies, damaged materiel or expired
shelf life, detailed deficiency data must be included for investigation purposes. Input
details in field 12. In addition to photographs, test data and related documentation, the
following information must be provided when available:
3.3.19.1. The date deficiency was discovered. The manufacturer or overhaul activity name.
3.3.19.2. Commercial and Part Number, Commercial and Government Entity Code, if
available.
3.3.19.3. The lot, batch or serial number.
3.3.19.4. The contract/purchase order number, if not shown in Field 9a.
3.3.19.5. The item condition - new, repaired or overhauled.
3.3.19.6. The date of manufacture, date cured, date assembled, date packed (apply one as
appropriate), and expiration date for Type | (non-extendible) shelf-life items and
inspection or test date for Type Il (extendible) shelf-life items. Include the date of
repair or overhaul, if pertinent.
3.3.19.7. Operating time at failure.
3.3.19.8. The end item the deficient item works on or with.
3.3.19.9. Estimated cost of repair.
3.3.19.10. The nature of the complaint (detailed description of defect).
3.3.19.11. The location of materiel.
3.3.19.12. Point of contact, name, address, email address and telephone number.
3.3.19.13. For Air Force, identify the weapon system, indicate if SA customer is a Technical
Coordination Group member or not.
3.3.19.14. Provide a copy of the serviceable tag if applicable.

3.3.20. Field 11: Action Code - The requested action from codes listed in paragraph 6.2 should
be reflected. DO NOT use action code “1Z” unless a condition is not listed in paragraph
6.2. Also do not use action codes “1D” and “1E”, as they are not applicable to reports
prepared for SA shipments. Materiel still required must be requisitioned using a current SA
case.

3.3.21. Remarks General Conditions:

3.3.21.1. Use for any supplemental information when the combination of discrepancy codes
and action codes needs clarification; when explaining discrepancies; and when a
breakdown of cost to report, in terms of labor man-hours and materials, is required.

Specific data such as appearance, lot/batch number, manufacture/packaging date,
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inspector number and inspection date, probable cause of improper packaging, and
suggested corrective action should be entered here. Provide photos where it would
assist in determining the cause/validity of the discrepancy/deficiency.

3.3.21.2. Packaging Discrepancies Noted at Defense Distribution Depots. To ensure proper
billing, indicate if the materiel is a major item, i.e., ships, aircraft, missiles,
ammunition, vehicles, etc., or secondary item, i.e., any item that supports a major item
such as reparables, consumables, assemblies, etc. Annotate projected or actual costs
for labor and repackaging materials. If actual, indicate the date corrective action was
completed.

3.3.21.3. Include name and telephone numbers (e.g., DSN and commercial numbers),
facsimile number, and email address of SA representative to be contacted for
additional information if different from that entered in field 14a.

3.3.21.4. For Defense Distribution Depots that mail hard copies. Indicate the type of
receipt involved, e.g., a receipt from procurement, a customer return, or a receipt for
the retail supply account, etc.

3.3.21.5. Discrepancies in sealed vendor packs. Enter, if available, the contract and lot
number from the item package and the words "concealed discrepancy found upon
opening sealed vendor pack™ or cite the appropriate discrepancy code.

3.3.21.6. Special conditions. For shortages or non-receipt of General Services
Administration (GSA) items shipped via US Postal Service - cite whether all packages
shown as shipped on the DD 1348-1A (item 5) were received. For medical material
requiring refrigeration or frozen storage - cite the information requested on the special
instruction sheet which is included with shipments of such material. For classified
material - cite whether indications of container tampering were or were not evident;

indicate whether a security deviation inquiry may be necessary at the origin.

3.3.22. Field 13: Funding and Accounting Data - Not applicable to SA customers.
3.3.23. Field 14a: Typed or Printed Name, Title, Phone Number, Email Address of Preparing

Official - Self-Explanatory.

3.3.24. Field 14b: Signature — Must be SA customer representative if filing hardcopy of

SF 364 - Self Explanatory. No signature is required for an electronic/automated SDR.

3.3.25. Field 15: Distribution Addresses for Copies - Not applicable.

3.3.26. SA customers are not required to fill the field on the reverse page of the SF 364.
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Figure 7
3.4. Timing of SDR Preparation and Submission.
3.4.1. Itis important that SDRs are prepared and submitted as promptly as possible. SDRs for
materiel discrepancies received at the ILCO after the timeframe outlined in paragraph 2.1.1

will be denied. Suggested guidelines which may be used in SDR preparation/submission
are:

3.4.1.1. Prepare a SDR as soon as the SA customer detects that a discrepancy exists.
3.4.1.2.  Receipt of shipping status indicates that the materiel has been released, normally

to the freight forwarder. A thorough investigation should be conducted upon receipt
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of the material prior to submitting a SDR. Materiel may be delayed at any point in
transit such as carrier, freight forwarder, port of entry, etc. Upon receipt of shipping
status, allow sufficient time for physical receipt, followed by an inspection of the
materiel before submitting a SDR.

3.4.1.3. Forward an original copy of the SDR to the ILCO by the most expedient means

possible to minimize transit time.

3.5. Documents That Should Accompany a SDR.
3.5.1.1. In order to facilitate the processing of SDRs submitted by SA customers and to
permit their rapid and definitive resolution, it is imperative that copies of pertinent
documents be forwarded to the ILCO with the SDR. Examples of “pertinent
documents” for various types of SDRs are provided below:
3.5.1.1.1. Shipping documents for SDRs involving shortage or excess shipment,
receipt of materiel in damaged or deficient condition, receipt of expired shelf life
materiel or receipt of wrong materiel.
3.5.1.1.2. DD 645A that reflects erroneous billings.
3.5.1.1.3. Statement from the freight forwarder (where applicable) that specifically
states the materiel in question was never received.
3.5.1.1.4. Photographs of materiel as received for SDRs involving damaged,
defective or mislabeled materiel; photographs of labels identifying lot, batch and
cure date.
3.5.1.1.5. All documents referenced in Item 12 of the SF 364, i.e. message, letter,
etc.
3.5.1.1.6. Deficiency data for quality or condition SDRs.
35.1.1.7. Receipt tests conducted and test reports (including test equipment model,
serial number and software version) or documentation of receipt tests not
conducted and justification for tests not conducted.
3.5.1.1.8. Subsequent tests conducted and results including test equipment model,
serial number, and software version along with test readings.
3.5.1.1.9. Justification that initial receipt inspection and testing could not have
detected the deficiency.
3.5.1.1.10. Documentation of storage and handling of the item since receipt including
type of storage.
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4.

SDR RESPONSES
4.1. SDR Closure.
4.1.1. Upon closure of the SDR, an email notification is sent to the individual and/or
distribution email address that submitted the SDR or to the email address provided in the
hardcopy SF 364 (Figure 8).

1}

z)

3)

From: 7 SDR Automation [AIR.FORCE FM5,SDR. AUTOMATION@WPAFE. AF MIL] Sent:  Fri 4/7/2006 5:37 PM
To:
Cc: Air fiorce. sdr.emal backup. logs@wpafb . af . mil

Subject: MNotification of Supply Discrepancy Report Completion:  -SFD-009-G0002
SDR Report Number: GOO02- |SFD/009

SDR Docuwent Nurber/Docuwent Suffix: D G240339B001

hn SDR reply is now available for your review/file. To wiew the SF364,DD Form 1348-1A(if applicable), and related
attachments/remacks, go to AFSAC Online (HTTPS://AFSAC.WPAFB.AF.MIL) , click on the Application Link titled "SUPPLY
DISCREPANCY REPORTING (SDR)", and select "SDR CUSTOMER QUERY".

Thi=s SDR will appear on the next "MONTHLY SDR STATUS REPORT" in the "closed"” portion of the report if no further action is
required. If material must be recturned to USG custody or & financial adjustment is reguired, the 5DR will remain on the
“open'” portion of the MONTHLY SDR STATUS REFPORT until all actions are completed. You may monitor progress on all of your
5DRs via the AFSAC Online "MONTHLY SDR STATUS REPORT", which is also accessible via the AFSAC Online link specified abhove.

EBasic guidelines for processing vour replies are as follows:

investigation and/or rescluction of the report (e.g. interim adjusctment reply code = EI), go to the "CORRECTED™ cab in the
"SDR SUBHMISSION WIZARD"™ t©o submit the addictional information within 90 days. If addivional information 13 not received
within S0 days, SDPR will be automatically converted to & denial and completed.

and nocify 555 ILS SDR Flighet (formerly AFSAC/COSD) of recurn via the customer service email below. If materiel recurn
notification 13 not recelved within 180 days, SDR will he automatically converted to a denlal and completed.

conctest the SDPR within 50 days. Thiz can be accomplished by going to the "RESUBHIT" or "CONTESTED™ tab in the SDR
SUBMISSION WIZARD™. Only one "RESUBHIT"™ or "CONTESTED" SDR i3 authorized wia the automated tool.

Addicional information (corrected),resubmitted or contested SDRs must reach the ILCO by 06-JUL-2006. For faster processing
cime, you mway utilize the "SDR SUBMISSION VIZARD" accessible wia AFSAC Online (HTTPS://AFSAC.WPAFB.AF.MIL). If billing
adjustments were approved, please allov two billing cycles for expected financial adjustments to appear on your guarterly
DFAS billing statement.

If you have any questions contact Custcomer Serviece using che following email address:
AIR.FORCE.FNS.SDR. AUTOMATIONBWPAFE. AF. MIL

If the reply requests your activity provide additional information and/or documentation needed to complete the

If cthe reply requests your activity provide materiel/exhibit return, you must return materiel/exhibit within 180 days

If the reply is a denial (e.g. adjustment reply code = CD) and you disagree with the decision, you must resubmit or

Notification of SDR Completion is sent via e-mail to “SDR Submitter and all country email addresses on file” when the SDR
reply closes the SDR. Allow two billing cycles for financial adjustments to show on DFAS hill.

Figure 8

4.1.2. Once the customer receives the notification, a country representative must access the
SDR Customer Query tool (Figure 9) in AFSAC Online to view the reply and obtain
disposition instructions, if applicable, for the return of materiel. Upon entering the tool, the
customer can input the SDR number to view the SDR reply or status of the SDR.
Reference the SDR “Customer Query” Tutorial in AFSAC Online to better understand the

capabilities of the tool.

27



p Fevantes

Q2

Favorites Tooks  Help

e ] Trocker Logutics Dita Ga.

42 AFSAC Business Applications

Country:

Case:

Line:

SDR Mumber:
Document Mumber:
Document Suffix:
Action RIC:

Source of Supply:
MIIN:

PIIN:

Processing Agency:
Country Service Designator:
SDR Review Category:

SDR Review Sub-Category:

SDR Query

Filelds are not case sensitive.

Ordered -

Search for an SDR's status by providing one or more of the following fields.

v B v ot mm v Pagew Sefetyr Tookv v 7

/ Trusted sites | Protected Made: Off

[ Heli |

- R10% -

Figure 9

4.1.3. SDR replies will contain an Action Activity Response Code (AARC) that identifies the

disposition of the SDR. By clicking on the Reply tab (Figure 10), the customer can see the

code provided by the action office. In addition, the code(s) along with the definition will be
visible on the back of the SF 364 in block 23. This is viewable by clicking on the SF 364
tab at the top left on the “SDR Query” screen.

28



SDR Query

Click to
ViEW, SDF Basic Data:
save —
and/or e
print

1 SF 364, | ———

Suilecxa 2o inibiaior. £

Courary

& i [ (]

Cans [T

Fimary [hacinsascs Code,
Exmnai Aufon Lo,
Evtermparny Codu £

ke

R b 85

Cruirapirey Codm £5

(R} . bana lmna

" wany
HanzrTIEH il MO8 Marhn, "
{vpnal 38 Mk =
DASGIN Fmprnaniin Cole ¥
L1 Trume il B3l Ll
Bt ey Sty '

B B v 58

Aabas Cade £3

wparsp dhetasd

The “SDR
reply Data”
tab displays

Vund Cindn  iF
action RS
activity oo
replies, e e e . 0

Adkis Aswsar B £, TR
::Egrks” "’“:‘“_’:‘:':} -
and a DD ot ——

1348-1A (if
applicable)

with .
materiel i
return
instructions. |
e

y o -

ety Cine 04 Btitved Materiand

1] e rapy: (2] DI it 18RS

1B JAH-FS
PEGAIT BT SR TURH OF WATERLAL B ATTALN!

1IJANTH S
areh; (8 seion cose 14 or 1 regees Soipoua; i meviay 508 g s

AT

(LN Bl ]

e e

SOR Reply Data 1 & &

LTSIy -
vty Code S
At Cotn B

ey Py At e

treight Teakemy % (al ’ iy
Raply Dates
Lt Karyity Hasimencrsd
sk L% By Fepr il 6w balisd A Tt
Mapap K rpsimrir kb abs '
Frmat Fpey irmtm b W

EOO Rajried

SF 10801081 Data flod 4F Dalivedion)...

U st o3 Aikasd Mg Ll et bt
........

R T
Lvtwrn gty Datm g vhepears
it st Dot b
[C TR —
Bt vty Logins

iy Remarks

2_repdy_i prn
wir_BA2_rwply_m proc
wir_BiZ_repiy_n pruc
Fuagly PO rusmms - RICWALL [ KEMSILDY Rty FOC Tl 678 ST

SMAAET TRMMSE &
LD Upsdpted Raply by Bt Toswses B oo 14-J40-T014 183T 12

DD Foam 13:48-1A Detads

ADDATICHAL BiF CRAATION

Lale i sbed Dy & bes Sgmsep
ks Prastarbiad by A

W b H i

E e

P ey Ck

Eriagpng Cffics Furd Lot

Furtnising s Fuured £k

Tre=
Ay

returned for analysis .

This reply has AARC “107” and
:{Interim Adjustment Reply Code
“BX”, requesting the exhibit be

o ey Sy [ [CIEY -1 Py hes OF 8 Ry kg Te DODAAS
¥ Cey [ Frias
n ez
€
oass ] pasgUN ™ FaC 21
Ccmmtry Tean.In Poing Costen

MLV TRAL LR Lonsbes LE-] ol

ELALE ] AR [

Assrean 0 MO UMY TLN 3y PO Haz b

CUBTCRIN MR BT RHE 0 PG DU TR N
L YT FRTRTOMA B AL CARM R

Cnmnasin Canvie Turm ey

Somerrue Auves Cfce

[ ]
il Ve DODARE
Tl Vo

Ssrl Code
il L Cade

Gt 001348 1A Innend | SIS0

el Weppersy W st PLE WAKE BT THIL WICHD B0 |§ WINTTEN G THE CUTRDE (4 Thll COMIRSSTN 8 SO0 LETTENE EHBUEE MARE WURILE B0 12900 1) AMONATIED OF ALL BEFFWD DOCE

Figure 10

4.2. Disposition of Discrepant Materiel.

4.2.1. Asageneral rule, the SA customer should retain SDR materiel until receipt of disposition

instructions from the ILCO.

4.2.2.

If it is not practical to hold discrepant materiel until disposition instructions are received

because of the condition or characteristics of the materiel, the “remarks” (field 12) section

of the SDR hardcopy should be used to explain action which will be taken. For example:

“Containers are leaking and creating a fire hazard; broken containers will be destroyed.”

4.2.3. When materiel is received for which disposition instructions are required, provide the

physical location of the materiel you wish to return in the SDR submission.
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4.2.4. When the ILCO directs the SA customer to return the discrepant materiel the following
steps should be used:
4.2.4.1. The ILCO will provide the disposition instructions in the DD 1348-1A.
4.2.4.2. The DD 1348-1A can be viewed and printed from the customer query SDR detail
record by clicking the DD 1348-1A tab (Figure 11 and Figure 12).
4.2.43. The customer can print the appropriate amount of copies of the form to

accommodate the return of the discrepant SDR materiel.
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Figure 12

4.2.5. The SA customer has 180 days from the date of the ILCO reply requesting the return of
the SDR materiel to the designated location identified on the DD 1348-1A. The date will
be displayed in block 24c of the SF 364. The ILCO encourages SA customers to expedite
return of discrepant material that is being requested for an exhibit analysis. All discrepant
items should be returned to the final designation identified in the DD 1348-1A as quickly as
possible to eliminate the potential loss of materiel and financial restitution.

4.2.6. The customer will place one copy of the SDR and DD 1348-1A inside the
package/container and insert two copies of the DD 1348-1A in a waterproof envelope
attached to the outside of the package/container.

4.2.7. The customer will use the most economical means to move the shipment to the

designated location identified in the DD 1348-1A. The return transportation cost must be
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prepaid by the customer. The USG representative at the turn-in point is not authorized to
accept SDR shipments that are not prepaid.

4.2.8. If ILCO directs the shipment through a designated USG turn-in point, the SA customer
must obtain a copy of the DD 1348-1A (which accompanied the return) signed and dated by
the turn-in point representative. This will confirm return/receipt of the materiel into USG
custody. This signed copy must be received by the ILCO within 180 days, via fax, email or
mail.

4.2.9. When the USG turn-in point (as reflected on the DD 1348-1A) is used, it has been
approved by the HQ AFMC Transportation Office. Any problems encountered in returning
materiel to the designated turn-in point should be immediately brought to the attention of
the ILCO, who will work the issue with the transportation office and take action to resolve
the problem.

4.2.10. Upon ILCO receipt of the signed DD 1348-1A, the ILCO will request, when applicable,
any financial adjustments required. The adjustments will appear on the customer’s
DD 645A under the case and line that the materiel was ordered.

4.2.11. Reimbursement of costs incurred in the movement of the materiel through the USG turn-
in point will be automatically reimbursed upon the SoS process of the approved credit. The
basis for reimbursement is a percentage applied on the discrepant article/service materiel
valued billed. To the extent that billed value differ from those declared on the LOA, the
billed value govern for the purposes of calculating any reimbursement that may pertain.
Reimbursements will be reflected in the quarterly holding account statements attached to
the DD 645A. TRANSPORTATION REIMBURSEMENT WILL NOT OCCUR IF ANY OF
THE FOLLOWING PREREQUISITES ARE NOT SATISFIED.

4.2.11.1. The discrepant materiel SDR must be received, reviewed, and approved by SoS,
via the ILCO, to include SDRs for warranted items (e.g., exhibits, evaluations).

4.2.11.2. The customer must follow ILCO disposition instructions (including Packing,
Crating and Handling) for the discrepant materiel being returned to the USG. If the
FMS customer decides to employ arrangements other than the USG’s instructions for
returning the discrepant materiel, the USG will not reimburse any transportation costs.
If the USG’s instructions are not clear, or if the SA customer determines that
alternative arrangements are more economical, the customer shall consult with the

USG before further action is taken on the discrepant materiel.
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4.2.11.3. The USG must be able to obtain proof of discrepant materiel receipt at the
receiving facility or, at a minimum, proof of shipment from the SA customer. In this
context, “proof of shipment” is met by one of the below documents:

421131. A DD 1348-1A signed by the USG Turn-in POC or final destination
representative, or other acceptable evidence that the receiving activity has the
returned materiel.

4.2.11.3.2. DD 1149.

4.2.11.3.3. Express carrier receipt documenting SDR number, country code, case, line

and document number signed by a USG official.
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5.

SDR STATUS REPORTING

5.1. SDR Receipt Acknowledgment. When a SDR is input into the SDR-A database, a receipt
acknowledgment email notification is sent to the SA customer immediately after entry. The
notification is sent to the email address provided by the customer in the SDR submission or to an

email address the customer has previously provided (Figure 13).

From: SDR. Automation [AIR.FORCE.FMS.SDR. AUTOMATION@WPAFE.AF . MIL] Sent: Fri 2/10/2006 5:36 PM
To:
Cc:
Subject: Receipt Acknowledgment of Supply Discrepancy Report(SDR) -KBM-001-D0368

SDR Report Number: D0O368- -KBM/001
SDR Document Number/Document Suffix: D BSVS0330159

This SDR submission was processed by the SDR Automation System on 10-FEB-2006. You may view
the status of your SDR by going to AFSAC Online (HTTPS://AFSAC.WPAFBE.AF.MIL), clicking on
the Application Link titled "SUPPLY DISCREPANCY REPORTING(SDR)"™, and selecting "SDR CUSTOMER
QUERY"™.

You may monitor progress on all of your SDRs via the AFSAC Online "MONTHLY SDR STATUS
REPORT", which is also accessible wia the AFSAC Online Link specified above.

If you have any questions contact Customer Service using the following e-mail address:
AIR.FORCE.FMS.SDR. AUTOMATIONRUWPAFE. AF . MIL

@state, gov
&ir .Force. sdr.email.backup.logs@wpafb. af . mil

Receipt acknowledgement is sent via e-mail to “SDR Submitter and all country email addresses on file” when SDR has successfully
processed through the ILCO system.

Figure 13
5.2. Notification of SDR Completion. Once and SDR is completed, a notification of completion
email is sent to the SA customer. The notification includes one to three AARCs, indicating
whether the SDR was approved or denied, the AARC descriptions, basic guidelines for processing
SDR replies and SDR reply remarks (Figure 8).

5.3. Follow-up for Requests for Additional Information.

5.3.1. When additional information has been requested from the SA customer in order to continue
processing the SDR, these details must be submitted to the ILCO via a “Corrected” SDR. SA
customer has only 45 days to provide this information.

5.3.2. Notifications will be sent to the SA customer 15 and 30 days from the date of the reply that
requested the additional information (Figure 14).
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From: " Air Force FMS SDR Automation [&ir.Force FMS. SDR. Automation@wpafb. af , mil] Sent:  Mon 1/30/2006 9:45 AM
To: air.force fms,sdr, automation@wpafb, af  mil

e Air Force,SDR,EMail. Backup. Logs@wpafb. af . mil

Subject: Follow Up (#1)--Awaiting Additional Information-40255  -KIEf001

Subject: Follow Up (#1)--Awaiting Additional Information from Country for SDR Review
SDR Report Number:Ai0255- -KIE/001
SDR Document Nurber/Documwent Suffix:D Q5V31643204

The United States Government provided an SDPR reply to yvour activitcy on 25-DEC-Z005.

This was accomplished either wvia the web for those customers who have on-line reply capability or
via a hard copy reply in the mail. This 3DR reply regquested your activity provide additional
informationand/or documentation needed to complete the investigation and/or resolution of the
report.

Reguest you prowvide this data by 29-MAR-2006 You may use the 3DR submission wizard
https://afsac.wpafb.af .mil to submit a corrected SDR. The ILCO must receive this data by the
above suspense date. Failure to do s0 will result in the 3DR being completed without further
action Your prompt attention to this matter is requested.

If you have questions, contact Customer
Service at mailto:air.force.fms.sdr.automation@upatfb.af.mil.

Customer has 45 calendar days to provide additional information/documentation.
— lst follow-up email sent at 15 calendar days
— 2nd follow-up email sent at 30 calendar days

Figure 14

5.3.3. When the requested information has not been provided within the 45 day timeframe, the

SDR is automatically completed and a closure notification is sent to the customer (Figure 15).

From: &7 Air Force FMS SDR Automation [&ir .Force.FMS.SDR. Automation@wpafb . af . mil] Sent: Sat 2112006 5:16 PM
To: Air.Force, FMS,SDR. Automation@wpalb. af . mil
Cc: Air Force.SDR .EMail.Backup.Logs@wpafb. af . mil

Subject:  Follow Up # 1--Awaiting Materiel Return-  -MZB-001-B0Z266

Subject: Final Notice-Failure to Provide Additional Information for SDR Review -SDR Completed
SDR Report MNumber:G1341- -SFC/047
SDR Document Number/Document Suffix:D AS5440435400

The United States Govermment provided an SDR reply to your activity on

16-AUG-2005. This was accomplished either wvia the web for those

customers who have on-line reply capability or via a hard copy reply

in the mail. This SDR reply requested your activity provide additional information
and/or documentation needed to complete the investigation and/or resolution of the report.
The suspense date to provide the additional information expired on 16-AUG-2005.

The additional information/documentation was not provided to pursue
the investigation of this claim. Therefore, the 3DR i= now
considered complete. Billing adjustments, if required, will be
accomplished to complete action against this SDR.

If you have cquestions, contact Customer Service at air.force.fws.sdr.automationBwpafb.af.mil.

SDR is closed automatically when 45 calendar days have passed without receiving additional information.

Figure 15
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5.4. Follow-up for Requests for Return of Discrepant Materiel.

5.4.1. When a SDR response directs the return of the discrepant materiel, periodic email

notifications are sent to the customer as a reminder to provide the ILCO with the evidence of

return.

5.4.2. These notifications are sent at 90 and 120 days from the date of the reply that requested the

materiel return (Figure 16).

From: & Air Force FMS SDR Automation [Air.Force.FIMS5.5SDR. Automation@iwpafb. af . mil] Sent: Sat 2/11/2006 5:16 PM
To: Air.Force,FM5,5DR.. Automation@wpafb, af . mil
Cc: Air.Force, SDR.EMail Backiup.Logs@wpafb. af mil

Subject: Follow Up #1--Awaiting Materiel Return-  -MZB-001-B0266

Subject: Follow Up #l--Awaiting Materiel Eeturn
The following discrepant materiel was approved for return to United States Government (USG)

custody as a result of processing a Supply Discrepancy Report (SDR):
SDR Report Number:B0266- -MIB/001

SDR Document Nunber/Document Suffix:D '45V3129070S5

Country Notified:14-3SEP-2005

You are authorized 180 days to return discrepant materiel to USG cuscody.

Llready 150 days have elapsed without evidence being provided to the International
Logistics Control Office (ILCO) that materiel has been returned to USG custody.

Only 30 days remain for you to return materiel to prevent loss of credit or billing for
materiel, whichever is appropriate. Your prompt attention to this matter is

requested.

If you have guestions, contact Customer Service at
mailto:air.force.fms.sdr.automationfwpath.af.mil

Customer has 180 calendar days to return materiel.
- First follow-up email is sent at 60 calendar days
- Second follow up email is sent at 120 calendar days

Figure 16
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5.4.3. If the evidence of return has not been provided within the 180 days return suspense, the

SDR is automatically completed and a closure notification is sent to the SA customer

(Figure 17).
From: o Air Force FMS SDR. Automation [Air.Force . FMS.SDR. Automation@wpafb.af . mil] Sent: Fri1/13/2006 1:33 PM
To: fir Force, FMS.SDR. Automation@wpafb , af , mil
Cc: Air Force,SDR.EMail Backup.Logs@wpafb. af  mil

Subject:  Final Notice-Awaiting Materiel Return--SDR. Completed-  -KIE-001-A0247

Subject: Final Notice--Awaiting Materiel Return--3DR Completed

The following discrepant materiel was approved for return to United States Gowvernment (USG)
custody as a result of processing a Supply Discrepancy Report (SDR):

SDR Report Number:i0247- -KIE/001

SDR Document Number/Document Suffix:D QSV22987009
Country Notified:07-MAR-2005

You are suthorized 180 days to return discrepant materiel to USG custody.

You were notified to return the above discrepant materiel to USG custody by: 05-JUN-2005 No
evidence has been provided to the International Logistics Control Office (ILCO) that materiel has
been returned to U3G custody. Therefore, we must assume that materiel is being retained by
country. This SDR is now considered complete. Billing adjustments, if required, will bhe
accomplished to complete action against this SDR.

If you have guestions, contact Customer Service at
mailto:air.force.fms.sdr.automationfwpath.af.mil.

SDR completes automatically when 210 calendar days pass with no materiel return notification.

Figure 17
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5.5. Customer SDR Monthly Status Report.
5.5.1. The “SDR Monthly Status” report is generated to keep the SA customer advised of each

SDRs status until completion. This report is available in AFSAC Online (Eigure 18). On the
first day of each month, the monthly report for the previous month is available to query.
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5.5.2. After selecting “SDR Monthly Report”, an “SDR Query” window will appear (Figure 19).
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the desired country code. Use the drop down menus to
select the “Month” and “Year” of the report desired, the
click “Select” to generate the report.

Figure 19
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5.5.3. There are two parts to the SDR Monthly Status report. On both parts, an asterisk (*) in the
left-most column indicates that this is the first time that the SDR has appeared on the report.
55.3.1.  Part one is entitled “(Open) Monthly Supply Discrepancy Reports (SDRs) Status”.

It lists all SDRs open as of the last day of the month selected. This report contains all
open reports that require some type of action(s) to become financially complete
(Figure 20). For SDRs that have a final reply from the SoS, the report shows the Action
Activity Response Code (AARC; see paragraph 6.3 for a complete list) that explains
how the SDR was resolved. The AARC is then converted to a billing Adjustment Reply
Code (ARC; paragraph 6.4), which provides the reason for billing or financial

adjustment.

55.3.2.  Part two is entitled: “(Completed) Monthly Supply Discrepancy Reports (SDRS)
Status” and identifies all financially completed SDRs that require no further action
(Figure 20). If a financial adjustment is approved for a SDR, the dollar amount of the
adjustment will be reflected under the “Billing Adjustment Verified” column of the SA
customer's monthly status report. In most cases, the SDR financial adjustment should
appear on the SA customer's DD 645A within one or two billing cycles after the SDR
reply date. The exception would be for financial adjustments involving materiel returns,
in which case the adjustment should appear within one or two billing cycles after
confirmation of return is verified by the ILCO. SDRs will remain on the completed
report for three consecutive months (or 90 calendar days) from the date the SDR first
appeared on the completed report. The SDR will then be dropped from the completed
report.

5.5.4. The SDR Monthly Status reports are designed to overlap, thus providing the SA customer

with the most current status.
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5.6. Processing of a Delinquent Supply Discrepancy Report. Resolution of discrepancies reported
on SDRs normally requires a minimum of 85 days to process after receipt of the SDR by the
ILCO.
ILCO will consider the SDR to be delinquent after 55 days have elapsed. Automated follow-ups

If the SDR is sent to an action activity (DLA, GSA, Army, Navy) for processing, the

to the action activity are generated every 30 calendar days until the SDR is resolved.

5.7. Reporting Misdirected Shipment.

5.7.1. Ininstances when a Freight Forwarder (FF) receives misdirected or incorrect shipments the
FF should contact the ILCO to obtain disposition instructions. Other methods of reporting
the AFSAC:

afsac.sdr.customer.service@us.af.mil.

discrepancy are through letter or email notification to

5.7.2. The FF also has the option to contact the ICP/depot to report receipt of a misdirected
shipment and obtain disposition instructions to move the misdirected or incorrect shipment

since generally no financial adjustment to the SA customer is required.
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6. SDR PROCESSING CODES
6.1. Discrepancy Codes.

The following discrepancy codes provide a description of discrepant conditions and are current as of

18 July 2014. The most current discrepancy codes are contained in the Defense Logistics Manual

4000.25, Defense Logistics Management System (DLMS), Appendix 3.

Code
Bl
B2
B3
F1

Code
C1

C2
C3

C4

C5

D4
D401
D5

D501
D502
D503

Billing and Financial Discrepancies (Security Assistance Only)
Description
Requisitioned materiel received (no record of billing)
Duplicate billing
Wrong amount billed
Financial discrepancy involving Security Assistance surcharge

Condition of Materiel

Description

In a condition other than shown on supply document or on the supporting inspection/test
certificate (if hazardous material use code H1)

Expired shelf life item (if hazardous material use code H5)

Damaged U.S. Postal Service shipment (Security Assistance customers are authorized to
use this code for all types of damaged shipments)

Materiel received stripped of parts or components (cannibalized) (applicable to materiel
returns or repairs only)

Incomplete item received. Do not use for incomplete sets/kits/outfits (See discrepancy S9)

Supply Documentation
Description
Supply documentation not received with materiel
Supply documentation illegible or mutilated

Supply documentation incomplete, improper, or without authority (use only when receipt
cannot be properly processed)

Missing Quality Assurance Representative (QAR) Signature in Wide Area Workflow
(WAWF)

Receiving Report/Material Inspection and Receiving Report/Receiving Report (DD 250 or
equivalent) incomplete, incorrect, or hard copy missing

Transportation-specific documentation discrepancy (select specific detail-level code if
applicable)

Special Handling Data/Certification, DD Form 1387-2, omitted
Special Handling Data/Certification, DD Form 1387-2, incomplete or incorrect

Transportation Control and Movement Document (TCMD), DD Form 1384, omitted
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D504
D505
D506
D601
D602
D701
D702

H2
H3

H4

H5

Code
M1

TCMD, DD Form 1384, incomplete or incorrect

Shipper's Declaration for Dangerous Goods omitted

Shipper's Declaration for Dangerous Goods incomplete or incorrect
Hazardous Waste Profile Sheet omitted

Hazardous Waste Profile Sheet incomplete or incorrect

Hazardous Waste Manifest omitted

Hazardous Waste Manifest incomplete or incorrect

Hazardous Material®

Description

Hazardous item in a condition other than shown on supply document or on the supporting
inspection/test certificate

Hazardous item in storage damaged or requires repair

Lack of a Material Safety Data Sheet (MSDS) in Hazardous Material Information Resource
System (HMIRS)

Non-radioactive item classified as radioactive, or non-hazardous item classified as
hazardous

Expired hazardous shelf life item

Lumber
Description

Moisture exceeds allowable percentage
Not treated in accordance with specification
Product off grade
Improper size
Improper tally
Improper or no grade mark on product
Rotten product
Splits, excessive wane, scant, or not end trimmed (one or all)

Misdirected

Description
Materiel improperly addressed and shipped to wrong activity

! Discrepancy Code H6, Shipper’s Declaration for Dangerous Goods, has been re-assigned to the
D-series. See D505 and D506.
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Code
01
02

03
04
05
06

P101
P102
P103
P104
P105
P106
P107
P108
P109
P110
P111
P112
P113

P114
P199

Overage, Duplicate, Or Receipt of Canceled Materiel

Description
Quantity received is more than quantity shown on the supply document.

Quantity received is more than quantity requested plus variance, if applicable (other than

unit of issue or unit of pack)

Quantity duplicates another shipment

Materiel received after cancellation

Concealed overage discovered in a sealed shipping container

Overage due to unit of issue/unit of pack incompatibility (use only when requisition
specified no unit of issue/unit of pack variance)

Packaging Discrepancy Codes
Description

Improper preservation®
Cleaning inadequate, incorrect, or omitted
Preservative inadequate, incorrect, or omitted
Barrier materiel inadequate, incorrect, or omitted
Unit pack cushioning inadequate, incorrect, or omitted
Unit container inadequate, incorrect, omitted or oversized
Desiccant incorrect, improperly located, or omitted
Tape/closure of unit container incorrect or inadequate
Hazardous materiels not removed as required
Improper preservation of hazardous materiels (includes ammunitions/explosives)
Level of protection excessive or inadequate
Minimum protection not applied (materiel returns)
Non-conformance to specified requirements for preservation (explanation required)
Electrostatic/electromagnetic device preservation inadequate or omitted

Concealed preservation defect found in storage (retail only)
Improper preservation (not identified by other code). See remarks.

% Two-position packaging discrepancy codes are not applicable for new submissions after September 1, 2013.

Refer to ADC 1059.
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P2
P201
P202
P203
P204
P205
P206
P207
P208
P209
P210
P211
pP212
P213
P214
P215
P299

P3
P301
P302
P303
P304
P305
P306
P307
P308
P309
P310
P311
P312
P313
P314
P315
P316

Improper packing®

Container inadequate, incorrect, or oversized

Intermediate container inadequate, incorrect, oversized, or omitted

Exterior container inadequate, incorrect, oversized, or omitted

Blocking and bracing inadequate, incorrect, or omitted

Cushioning inadequate, incorrect, or omitted

Level of protection excessive or inadequate

Container deteriorated

Skids incorrect or omitted

Improper packing of hazardous materiels (includes ammunitions/explosives)
Non-conformance to specified requirements for packing (explanation required)
Improper foam-in-place

Reusable container not used or improperly prepared

Closure incorrect or inadequate

Concealed packing defect found in storage (retail only)

Non-conformance to specified requirements for wood packaging materiel (WPM)

Improper packing (not identified by other code). See remarks.

Improper markings”

Identification markings omitted, incomplete, incorrectly located, or not legible
Improper marking of hazardous materiels (includes ammunitions/explosives)
Labels omitted or improperly affixed

Contract data omitted, incomplete, incorrectly located, or not legible
Precautionary or handling markings omitted, incomplete, or not legible
Shelf-life markings omitted, incorrect, or not legible

Bar code markings omitted, or not legible

Incorrect lot number

Set or assembly markings omitted

Address incorrect or not legible

Non-conformance to specified requirements for marking (explanation required).

Electrostatic/electromagnetic device markings inadequate or omitted
Packing list omitted or incorrectly located

Passive RFID tag is missing

Passive RFID tag is visibility damaged and unreadable

Passive RFID tag is present but unreadable (not visibility damaged)

® Ibid.
* Ibid.
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P317
P318
P319

P320
P399
P4
P401
P402
P403
P404
P405

Passive RFID tag read has no corresponding advance shipment notification
Passive RFID tag read duplicates previously used tag identification

Military Shipment Label (MSL), DD Form 1387, omitted; no Transportation Control
Number (TCN)

MSL, DD Form 1387, improperly affixed, incorrect, or incomplete
Improper markings (not identified by other code). See remarks.
Improper unitization (includes palletization and containerization)®
Cargo not unitized

Shrink/stretch wrap inadequate or omitted

Strapping inadequate or omitted

Multiple consignees in single consignee consolidation container
Protective covering/wrapping inadequate, improper, or omitted

P406 Contents of multipack container inadequately packaged, stuffed or missing unit packs
P499 Improper unitization (not identified by other code). See remarks.
Product Quality (Item) Deficiency (Security Assistance Only)
Code Description
Q1  Product Quality Deficiency
Q2  Quality deficiency, contractual noncompliance
Q3  Design deficiency, item requires change in design
Q4  Contracting deficiency, specification, and/or technical data deficient.
Q7  Safety hazard
Q8 Latent defect
Shortage or Nonreceipt
Code Description
S1  Quantity received less than quantity indicated on supply documentation
S2  Quantity received is less than quantity requested minus variance, (other than unit of issue
or unit of pack)
S3  Total nonreceipt of U.S. Postal Service shipment.
S4  Total nonreceipt; not transportation related. (U.S. only)
S5  Total nonreceipt (Security Assistance only)
S6  Shortage due to unit of issue/ unit of pack incompatibility (use only when requisition
specified no unit of issue/ unit of pack variance)
S7  Shortage or nonreceipt of an item in a multipack or sealed shipping container
® Ibid.
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S9

Incomplete sets/kits/outfits (do not use to report cannibalization of Supply System
Responsibility Item (SSRI), Components Of End Item (COEI), or Basic Issue Item (BIl);
see Discrepancy Code C4)

Technical Markings (Name Plates, Log Books, Operating Handbooks, Special Instructions)®

Description

Unique identification (Ull/serial number) on label missing, damaged, or unreadable
Unique identification (Ull/serial number) on item missing, damaged, or unreadable
Unique identification (Ull/serial number) on supply documentation missing, damaged, or

Unique identification (Ull/serial number) not provided on shipping notice
Non-conformance to unique identification requirements under terms of contract
Multiple containers without separate unique identification (Ull/serial number) listings
Mismatch between unique identification (Ull/serial number) on item and label
Mismatch between unique identification (Ull/serial number) on item or packaging

Mismatch between unique identification (Ull/serial number) on item or packaging

Mismatched or missing unique identification (Ull/serial number) discovered upon opening

Code
T1  Technical data markings missing
T2  Technical data markings illegible or mutilated
T3  Precautionary operational markings missing
T4  Inspection data missing or incomplete
T5  Serviceability operating data missing or incomplete
T6  Warranty data missing
T7  Missing part number on bare item
T9  Operating handbooks, log books, and/or special instructions missing
Unique ldentification and Unidentifiable Materiel
uo1
u02
uo3
unreadable
uo4
u05
u06
Uo7
uo8
marks/labels and the associated shipping documentation
u09
marks/labels and the associated due-in/shipping notice
u10
a sealed pack
Ull  Materiel unidentifiable; stock number missing or damaged
U1z

Duplicate unique identification (applicable to Ull only)

6 Discrepancy Code T8 discontinued. See W7 and W8.
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Incorrect Item
Code Description
W1 Incorrect item received.
W2  Unacceptable substitute received.
W3 Incorrect item received, but not identifiable to an NSN or part number.
W4 Misidentified item received.
W5  Mixed stock received.
W7  Part number unmatched to FEDLOG/FLIS
W8  Incorrect part number for NSN received

Other Discrepancies
Code Description
Z1  Other discrepancy - see remarks
Z3  Distribution Center receipt not due-in.

Z5 Immediate resolution/replacement of discrepant item under inter-Service/Agency support
agreement (restricted use per Service/Agency guidance)

Z6  SDR resubmitted following inappropriate cancellation (must use in combination with other
discrepancy codes)

Z7  Property not authorized or not acceptable for turn-in to DLA Disposition Services.



6.2. Action Codes.
Action Codes provide a description of the action requested by the initiator of the SDR. The Action

Codes are current as of 18 July 2014. The most current action codes are contained in the Defense

Logistics Manual 4000.25, Defense Logistics Management System (DLMS), Appendix 3.

Code

1A
1B
1C
1F
1G
1H
17
2A
2B
2C
2]

2K
2L
2Z
3A
3B

Description
Disposition instructions for discrepant materiel requested; financial action not applicable

Materiel being retained

Supporting supply documentation requested

Replacement shipment requested

Reshipment not required; item to be re-requisitioned

No action required; information only

Other action requested (see remarks)

Disposition of materiel and financial adjustment (credit) requested.

Materiel being retained. Financial adjustment (debit) requested.

Technical documentation/data requested.

Financial adjustment requested

Evidence of shipment requested (Security Assistance only)

Request billing status (Security Assistance only)

Additional information is being submitted off-line (use with electronic SDR submission only)
Transshipper (aerial/water port or CCP) requests expedited response; shipment frustrated
Discrepancy reported for corrective action and trend analysis; no reply required.
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6.3. Action Activity Response Codes.

Action Activity Response Codes (AARC) provide a response to the SDR initiator. Multiple codes are

used on a single report to provide financial disposition, material disposition instructions and additional

information when needed. This list is not inclusive of codes that apply to system/transaction processing.
The AARCs are current as of 18 July 2014. The most current AARCs are contained in the Defense

Logistics Manual 4000.25, Defense Logistics Management System (DLMS), Appendix 3.

The 100-series codes provide status of financial resolution, materiel disposition instructions, or

Code

101
102
105

106

110
111
112
113
114

115
116

117
118
119
120
121
122
123
124
125
126
127
128

other appropriate information’
Description
Credit authorized/recommended.
Credit not authorized; see remarks.

Forward materiel received to location identified. Must use traceable and most economical
means available.

Forward materiel received to contractor location identified (must use traceable and most
economical means available).

Disposal authorized in accordance with local procedures.
Disposal authorized, monetary reimbursement from contractor.
Disposal authorized, contractor will provide replacement.
Provide disposal documentation as requested.

Provide disposal documentation by date indicated as requested. Credit will be authorized
upon receipt.

Turn in material received to DLA Disposition Services Field Office.

Turn in hazardous material received to DLA Disposition Services Field Office (MIPR or
bill-to DoDAAC provided to cover disposal costs).

Material will be billed if not returned by date indicated.

Debit authorized for material retained.

Retain material received at no charge.

Retain material with consideration from contractor.

Retain material without consideration from contractor.

Retain material for future supply decision.

Materiel will be reshipped (estimated date of replacement shipment provided, when known).
Materiel is no longer procurable.

Incomplete part/missing component being forwarded.

Stock not available or will not be reshipped in response to SDR.
Contractor to reship.

Balance of contract material will not be shipped.

" Exception: Reply Codes 103, 104, 107, and 108 have been moved to interim reply grouping.
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129

130
131
132
133

134

135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151

Reimbursement for repackaging discrepancy cannot be authorized until submitter
provides cost for repackaging.

Place material in stock as is.
Remark/repackage material and place in stock.
Inspect and place in depot stock.

Upgrade material to Condition Code A, correction made by USG with reimbursement
from contractor.

Upgrade material to Condition Code A, correction made by USG without
reimbursement from contractor.

Documentation/technical data is being forwarded.

Confirmed canceled requisition shipped.

Additional comments provided; see remarks.

Shipment shortage based on pieces, weight, and cube.

Warehouse denial total shipment.

Warehouse denial partial shipment.

Duplicate shipment from stock or procurement.

Proof of Delivery/Evidence of Shipment not available.

SDR canceled by submitter.

Recorded for information only; no action taken.

No contractor liability found.

Material return acknowledged.

Corrected shipment document (DD Form 250) provided.
Representative will contact you for discussion concerning disposition.
Material will be picked up in number of days indicated.

Your requisition will be reinstated and placed on backorder.
Replacement/revised disposition/status; prior response is superseded.

The 200-series codes provide additional information relevant to Security Assistance SDRs

Code

201
202
203
204
205
206
207

208

Description
Incorrect information provided by U.S. USG contract.

MAPAD information not current by U.S. USG error.
Material erroneously returned to U.S. USG stock.
Overage of Repair and Replace material.

Shortage of Repair and Replace material.
Administrative write-off recommended.

No financial adjustment required. Excess Defense Articles (EDA). Overage not
billed.

Repaired in-country by contractor or U.S. USG personnel.
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The 300-series codes indicate DLA Distribution Center status on SDRs forwarded to the
owner/manager for action

Code Description

301 Interim reply; SDR forwarded to USA for disposition instructions or final resolution.

302 Interim reply; SDR forwarded to USAF for disposition instructions or final resolution.

303 Interim reply; SDR forwarded to USMC for disposition instructions or final
resolution.

304 Interim reply; SDR forwarded to USCG for disposition instructions or final resolution.

305 Interim reply; SDR forwarded to USN for disposition instructions or final resolution.

306 Interim reply; SDR forwarded to GSA for disposition instructions or final resolution.

307 Interim reply; SDR forwarded to DLA for disposition instructions or final resolution.

308 Interim reply; SDR forwarded to the identified Item Manager for disposition
instructions or final resolution.

320 Reclassification of materiel complete. (Use only with Status Update.)

321 Documentation/technical data/other information are being forwarded. (Use only with

Status Update.)

The 400-series codes indicate the SDR has been closed for the reason provided

Code Description

400 SDR closed. Non-compliance with disposition instructions.

401 SDR closed. Non-response to additional information request.

402 SDR closed. Wrong material returned.

410 SDR closed. Disposition action complete.

411 SDR closed SDR closed due to zero balance on record.

412 SDR closed. Materiel disposition could not be completed due to zero balance at
storage location.

450 Administrative closure notification. SDR information copy sent to wrong source of
supply

The 500-series (and some 100-series) codes indicate an interim reply

Code Description

103 Discrepancy report receipt acknowledgment.

104 Additional clarification required from submitter; see remarks.

107 Forward material to address shown for inspection/exhibit analysis (must use traceable
and most economical means available).

108 Forward material to contractor address shown for inspection/exhibit analysis (must

use traceable and most economical means available).
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501
502
503
504
505
506
507
508
509
510
511
513

514
515
516
517
518

519

520
521

Code
701
702
703
704
705

706
707
708
709
710
711

SDR assigned to Defense Contract Management Agency (DCMA) for investigation.
SDR resolution deferred pending receipt of exhibit.

SDR currently under investigation.

SDR forwarded to new action activity as shown.

SDR under investigation; SDR forwarded to activity identified for additional action.

Item has been transferred to new item manager; referred to GIM for disposition.
SDR forwarded to shipping depot for Proof of Delivery.

SDR forwarded to shipping depot for Evidence of Shipment.

SDR forwarded to local procurement office for action.

SDR forwarded to Item Manager for research and/or disposition instructions.

SDR forwarded to Industrial Operations Command for action.

SDR forwarded to IL Directorate or Repair and Return Office for research of R&R

case.

SDR forwarded to the packaging specialist for research.

Procurement/DCMA awaiting response from contractor; SDR suspended.

Receipt of material returned by customer has not posted to date; under investigation.
Defense Finance and Accounting Service (DFAS) billing information requested.

Your SDR identifies a transportation discrepancy and is being processed as a
Transportation Discrepancy Report (TDR).

Your SDR identifies a quality deficiency and is being processed as a Product Quality
Deficiency Report (PQDR).

SDR materiel undergoing test/evaluation.
SDR resolution pending PQDR review.

The 700-series codes indicate SDR rejection

SDR rejected.
SDR rejected.
SDR rejected.
SDR rejected.
SDR rejected.

Description
See remarks.

Material shipped as requisitioned.

Overage/shortage is within contract variation clause.

Evidence of shipment/proof of delivery forwarded.

Records indicate the inspection or test date or this shelf-life item has

been extended to date indicated.

SDR rejected.
SDR rejected.
SDR rejected.
SDR rejected.
SDR rejected.
SDR rejected.

Shelf-life not applicable for this item.

Acceptable substitute issued for material requisitioned.

Material shipped prior to cancellation request.

Discrepant quantity shipped after SDR submission.

Discrepant quantity on backorder.

Material shipped via insured/certified/registered mail. Request you
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712
713
714

715

716
717

718
719

contact local postal authority to verify delivery of material.
SDR rejected. Submit offer of material under material returns program.
SDR rejected. Discrepancy does not meet required minimum dollar value.

SDR rejected. Billing adjustments may not be requested on a SDR (except Security
Assistance). Contact local finance office.

SDR rejected. Discrepancy report/follow-up not submitted within authorized
timeframe.

SDR recorded for information and possible corrective action.

SDR identifies a carrier discrepancy. Resubmit as a Transportation Discrepancy
Report (TDR).®

SDR identifies a quality deficiency. Resubmit as a PQDR.®
SDR rejected. Duplicate of previously submitted SDR.

The 800-series codes provide additional rejection notices relevant to Security Assistance SDRsS

Code
800

801
802
803
804
805

806
807
808

809

810

Description
SDR rejected. No U.S. USG liability.

SDR rejected. No billing discrepancy exists.

SDR rejected. Bill reflects pre-positioning costs/non-recurring costs.

SDR rejected. Bill reflects contract termination charge.

SDR rejected. Item proven serviceable when shipped (repair & return, exhibits).

SDR rejected. Freight forwarder tracking system indicates material received.
Customer should challenge freight forwarder.

SDR rejected. Repair/adjustment procedures provided by source.
SDR rejected. Material shipped to address specified on LOA in lieu of country.

SDR rejected. SDR does not meet latent defect criteria and is, therefore, beyond the
allotted timeframe for submission

SDR returned without action. Credit cannot be granted since debit billing has not
processed. (ILCO use only.)

Freight forwarder notification not submitted for total nonreceipt.

The 900-series codes are intended for system/application use in processing transactions. When
SDRs are processed manually, these codes may be user assigned as appropriate

Code
901

902

Description
Transaction rejected. SDR submitted to wrong source of supply. Resubmit to the
correct action activity.

Transaction rejected. Invalid action code for type of discrepancy submitted.

8 Use of this code is discouraged. Every effort should be made to process the discrepancy report and resolve the situation
without requiring the initiator to resubmit. See preferred codes 518 and 519.

% See footnote 1.
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904
906
907

908

909

910

911
912
915
916
917
918
920
921
923
924
926
927
928
929

930
931
932
933

934
935

936

937

938
939

Transaction rejected. Open suffix must be closed before SDR can be reopened.
Transaction rejected. Record already closed.

Transaction rejected. No corresponding SDR record on file or SDR record closed,
canceled, rejected or a final reply has been provided.

Transaction rejected. Record is currently open and cannot be reopened for
reconsideration until closed.

Transaction rejected. SDR must be reopened for reconsideration before it can be
contested.

Transaction rejected. Missing or invalid document number (or document
number/suffix).

Transaction rejected. Missing or invalid case designator.
Transaction rejected. Missing or invalid SDR number.
Transaction rejected. Missing or invalid type of discrepancy code.
Transaction rejected. Missing or invalid action desired code.
Transaction rejected. Missing or invalid discrepant quantity.
Transaction rejected. Missing or invalid quantity received.
Transaction rejected. Missing or invalid point of contact name.
Transaction rejected. Missing or invalid point of contact phone number/email.
Transaction rejected. Missing or invalid transaction date.
Transaction rejected. Narrative missing.

Transaction rejected. No record found.

Transaction rejected. Missing or invalid disposition/reply code
Transaction rejected. Missing or invalid condition code.

Transaction rejected. Missing, invalid, or unauthorized use of DODAAC, MAPAC, or
RIC.

Transaction rejected. Missing information associated with disposition/reply
Transaction rejected. Missing or invalid material identification.
Transaction rejected. Missing or invalid wrong item information.

Transaction rejected. SDR follow-up submitted before action activity response time
has elapsed.

Transaction rejected. Forwarding action not authorized. Submit new SDR.

Transaction rejected. Forwarding action cannot be processed due to incomplete SDR
history. Contact originator to resubmit with updated action activity.

SDR processing suspended. Request DoD WebSDR provide an information copy of
the original report.

Transaction rejected. DoD WebSDR unable to provide requested SDR information
copy.

Transaction rejected. Missing or invalid transaction set purpose code.

Transaction rejected. Missing, invalid, or inappropriate SDR document type code.
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940

941

942

943

Transaction rejected. Missing either contract number or contractor-assigned shipment
number on SDR associated with vendor shipment.

SDR failed during processing. SDR cannot be transmitted electronically to the
designated action activity.

Transaction rejected. Unauthorized use of reply code. The 200-series reply codes
may only be used for Security Assistance SDRs.

Transaction rejected. Standard Line of Accounting (SLOA) data elements do not
match SFIS Fund Code to Fund Account Conversion Table.
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6.4. Adjustment Reply Codes.
Adjustment Reply Codes (ARC) provide the reason for billing or financial adjustments. The ARCs are

current as of October 2014. This list is not inclusive of codes that apply to system/transaction

processing. The most current ARCs are contained in DoD 7000.14-R, Financial Management

Regulation.
Codes that identify the reason a request is being denied

Code Description

AA  Duplicate billing and/or shipment

AB  Bill reflected correct unit or extended price

AE  Supplier adjusted to unit pack; shipment made in accordance with requisition instructions

AF  Authorized substitute; no requisition prohibition

AG  Claims less than $200; loss /gain absorbed by customer

Al  Prior reversal of duplicate credit /charge in bill number

AJ  Credit granted as a result of prior request

AK  Shipment made via commercial BOL; USG not responsible

AL  Proof of shipment/acceptance to/by customer attached

AM  Exhibit analysis completed - SDR denied

AN  Claim less than $25, loss or gain to be absorbed by customer

AO  Not received within allowable timeframe

AP Item procured specifically for customer, per LOA

Codes that identify the reason the request was granted and/or advice on materiel disposition

Code

BA
BB
BC
BD
BE
BF
BR
BV
BX
BY
BZ
CA
CB
CF
CW
CX
CY

Description
Materiel subject to local disposal
Materiel to be returned to designated activity for credit
Hold unacceptable shipment gty pending disposition instructions
Materiel to be returned to a DRBO for disposal
Materiel to be sent to nearest US turn-in point for redistribution
Materiel to be returned to contractor facility
Materiel to be returned to USG facility for repair or replacement
Materiel to be returned to contractor facility for repair or replacement
Materiel to be returned for evaluation as an exhibit
Exhibit analysis completed - asset repaired or replaced
Exhibit analysis completed — credit adjustment will be assessed
Requested debit adjustment will be made and bill issued
Requested credit adjustment will be made and amended bill
Request granted for financial adjustment not directly related to materiel shipments
Credit adjustment granted on accessorial charges — only FKD transactions
Credit adjustment granted on administrative charges — only FKC transactions
Debit adjustment granted on administrative charges — only transactions

56


http://comptroller.defense.gov/Portals/45/documents/fmr/Volume_15.pdf

Cz

Code
DA
DB
DD
DG
DI
DJ
DK
DM

DX

Code
EC
EF

El
EJ

Code

FA

FB

FC

FD

FE

FF

FG

FH

Debit adjustment granted on accessorial charges — only FKE

Codes that are advisory and do not require billing or supply actions
Description
Request previously processed and credit granted
Request previously processed and credit not granted
Billing previously rendered
Duplicate billing will be furnished
Letter of explanation follows
No record of previous request. Resubmit.
Copies of shipping documents evidencing proof of shipment acceptance are attached
Reply delayed 30 days. Matter is being investigated
Request for SDR cancellation approved

Codes for requesting additional data from country
Description
Bill number incomplete/missing. Resubmit.

Records do not indicate duplicate shipment and/or billing on bill number cited. If duplication
occurred on another bill, resubmit citing both bill numbers.
Claim should be supported by appropriate documentation. Resubmit.

Claim should be supported by confirmation of cancellation. Resubmit.

USG reimbursements for Transportation Costs

Description Reimbursement Rate
Transportation reimbursement from Freight 5% of discrepant materiel value billed

Forwarder (FF) to customer final destination on

shipment of discrepant materiel.

Transportation reimbursement from CONUS POE  Reversal of Accessorial Cost

of Embarkation (POE) via DTS to final destination

on shipment of discrepant materiel.

Transportation reimbursement from customer final 3% of discrepant materiel value billed
destination to Turn-In point for discrepant materiel

returns.

Transportation reimbursement for local disposal of 5% of discrepant materiel value billed
discrepant materiel.

Transportation reimbursement for returns of 5% of discrepant materiel value billed
discrepant item or items to be repaired.

Packaging, Crating and Handling (PC&H) 3.75% of discrepant materiel value
reimbursement for discrepant materiel returns billed

Transportation reimbursement from FF to SA 8.75% (5% for transportation plus
customer final destination on shipment of 3.75% for PC&H) of discrepant

discrepant materiel and PC&H reimbursement for ~ materiel value billed

discrepant materiel returns.

Transportation reimbursement from CONUS POE  Transportation reversal of accessorial
via DTS to final destination on shipment of cost plus 3.75% (PC&H) of discrepant
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Fl

FJ

FK

FL
FM

discrepant materiel and PC&H reimbursement for
discrepant materiel.

Transportation reimbursement from FF to SA
customer final destination on shipment;
Transportation reimbursement from customer final
destination to Turn-In point and PC&H
reimbursement for discrepant materiel returns
Transportation reimbursement from CONUS POE
via DTS to final destination on shipment of
discrepant materiel; Transportation reimbursement
from SA customer final destination to Turn-In
point for discrepant materiel; and PC&H
reimbursement

Transportation reimbursement for return of
discrepant item(s) to be repaired or replaced and
PC&H reimbursement for the discrepant materiel
return

Actual transportation reimbursement

Reversal of transportation reimbursement
transaction previously processed

materiel value billed

11.75% (5% for transportation plus 3%
for SA customer return through Turn-In
plus 3.75% for PC&H) of discrepant
materiel value billed

Transportation from CONUS via DTS
to SA customer final destination plus
reversal of accessorial charges plus
6.75% (3% for SA customer return
through Turn-In point plus 3.75% for
PC&H) of discrepant materiel value
billed

8.75% (5% for Transportation plus
3.75% for PC&H) of discrepant
materiel value billed

Actual charges

Percentage dependent on transportation
being reversed.
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6.5. SDR Status Codes

Code
00
01
02
06
07
08
09
14
15
16
17
18
20
21
22
23
24
26
40
50
51
52
53
54
99
CA

CD
DA
DD

Description
For FMS Customer use only — stage draft SF 364 in submission tool

Submit SDR to dod webSDR

ILCO Staged Draft SF 364 in Submission Tool

Starr pc SDR submission (portal submission indicator “s”)

SCIP SDR submission (portal submission indicator “p”)

Sa customer SDR submission (portal submission indicator “c”, “f”’, “0”)
ILCO hard copy SDR submission (portal submission indicator “m”)
Rejected SDR submission — requires ILCO review

Awaiting PROS PMO assessment (contested SDR)

Awaiting pk assessment (contested SDR)

Materiel return tracer requested

Submit Info Copy to DoD WebSDR - Staged ILCO Closure

Awaiting action agency response

Interim action agency response received

Awaiting disposition instructions from action agency

Rejecting action activity response

ILCO rejected admin request

ILCO intervention

Rejected reply — requires ILCO review

Awaiting hg mildep/dsca review (contested SDR)

ILCO admin fund write-off requested

Awaiting afmc legal review (contested SDR)

Elevate admin write-off requested to HQ MILDEP/DCSA Comptroller
Awaiting PK Action on Legal or MILDEP/DSCA approval

Pending exhibit return or awaiting additional information

Credit Approved — if material return is involved, credit will be approved only upon proof of
receipt of material by the SoS.

Credit denied

Debit approved

Debit denied
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